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BETTER COLLABORATION, MORE BOOKS AND A STRONGER SCHOOL DISTRICT 

SCHOOGLE 
ENHANCING INVENTORY SYSTEMS OF PHILADELPHIA SCHOOLS 

EXECUTIVE SUMMARY 

THE PROBLEM: INSUFFICIENT EDUCATIONAL RESOURCES 
 

Between 2008 and 2013, the School District of Philadelphia spent $111 million on books and other 

instructional materials.  Despite these allocations, many schools within the district still do not receive the 

materials they need for optimal curricular education. 

SO WHAT? 

In the era of high stakes testing, inventory sub-optimality is severely detrimental to the school district; the use 

of a specified textbook simply matters more than it ever has before. School district efficacy is predicated not 

just on curriculum design, but curriculum execution; not having the proper curriculum and materials places 

Philadelphia’s students at a severe disadvantage.  Schools hoping to maximize their performance absolutely 

need the books specified by curriculum designers. Philadelphia has spent a significant amount of money to 

building a completely un-utilized inventory management system that is hamstrung by a complicated user 

interface, lack of stakeholder involvement, and inefficient processing techniques.   
 

“THE TEAM THAT DESIGNED THIS SYSTEM DIDN’T UNDERSTAND WHAT’S GOING ON IN SCHOOLS OR THE CLASSROOM” 
- DIRECTOR OF BUSINESS SYSTEMS DEVELOPMENT 

 

THE SOLUTION   

Our solution is to create a simplified, digital inventory interface that is sharable across all schools within pre-

existing learning communities within the school district.  This system would allow teachers to manage their 

own materials more efficiently and accurately.  Through interviews with stakeholders and developers, it is 

apparent that this is not a challenging technical problem to solve. Our proposed system would serve four 

primary functions that will allow educators and district leaders to lower expenditures and increase efficiency: 
 

1. UTILIZE mobile devices to allow for rapid, accurate inventory in schools (by teachers) 

2. STREAMLINE aggregated school inventory data in a centralized, searchable database 

3. CROSS-LIST textbooks with the Common Core standards they satisfy  

4. FACILITATE an inter-school materials exchange within learning communities  
 
 

WHY SCHOOGLE?  

FOR TEACHERS FOR THE DISTRICT 

 Exponentially expanded access to resources  Major savings on reduced inventory redundancy 

 Real-time inventory data  Better equipped classrooms 

 Efficient user friendly interface  More accurate procurement orders 

 Faster inventory processing time  Reduced administrative burden 
 



BETTER COLLABORATION, MORE BOOKS AND A STRONGER SCHOOL DISTRICT 

 

TIMELINE/PROGRESS: CONSTRUCTION AND ROLLOUT OF SCHOOGLE 
 

DEC 15TH
 2014 Public Policy Challenge Workshop 1 

JAN 12TH
 2015 Meeting with School District Leaders: 

 Deputy Chief, Office of Educational Technology 

 Chief Information Officer 

 Procurement Manager 
 

“The current system was built with no stakeholder input” 
                                     - Deputy Chief, Office of Educational Technology 

 

“This idea could actually happen” 
                                                               - Chief Information Officer 

 

JAN 14TH
 2015 Public Policy Challenge Workshop 2  

JAN 15TH
 2015 Meeting with School District Office of Technology: 

 Director of Business Systems Development  
 

 Team Leader, Web Development 
 

“Six months of labor went into the design of the original system” 
                      - Team Leader, Web Development 

 

“This idea is technically feasible” 
                             - Director of Business Systems Development  

 

FEBRUARY – JUNE 

2015 

 Fundraising Efforts 

 Focus Groups and Interviews with relevant stakeholders 
The Philadelphia School District has already offered support for bringing 
together focus groups of principals across the district from Elementary, Middle 
and High Schools 

JUNE- AUGUST 2015  Begin development of Schoogle 

SEPTEMBER 2015  Commence Beta Testing 

 

 

EXPENDITURES AND FUNDING: 

The School District has already spent close to $100,000 on backend design and data base management.  

Schoogle will just act as a frontend interface to simplify data acquisition and transfer to the pre-established 

database.  Estimated costs for this system are approximately $40,000.  With support from the School District, 

the Penn Policy Challenge and other seed funding opportunities, the Schoogle team expects to reach this goal 

by June 2015. 
 


