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Executive 
Summary  

Problem 
 
Across the United States, voter participation, community engagement, and civic responsibility have 
been on the decline. This is especially prevalent amongst young adults for a number of reasons 
including, disillusionment, limited awareness, and pure disinterest. The communal dynamics of 
College Station, Texas are synonymous to the well-known “town and gown” relationship between 
long-term community members and the ever-transient college population.  
 
Off-campus students comprise approximately 45% of the College Station community. This 
demographic is a large subgroup of the community and resides in well-established neighborhoods 
and benefits from city services. Residents value the prestige of Texas A&M University and enjoy 
the residual effects of being a community member of a college town. However, this dynamic has 
the potential to create communal tensions, because these students are perceived to not have a 
vested stake in the community. Thus, they do not engage or take an active role in the perpetuity of 
College Station, Texas beyond their affiliation with Texas A&M University.   
 
The City of College Station has identified the lack of student civic engagement as an increasing 
problem. Additionally, these students are members of a demographic that has become increasingly 
apathetic toward government all together, which can be depicted by the ever-declining voter turn 
out rate. Despite the increasing number of individuals fitting into the “youth voter” (18-29 year old) 
demographic, overall voter turnout continues to decrease. 1  
 
Proposal 
 
The City of College Station, Texas is doing everything it can to reach students and has focused 
particularly on those who are off campus, which numbers approximately 43,000. The city aims to 
educate off-campus students on the importance of being good neighbors and involved citizens. 
However, past programming efforts have failed to engage the college undergraduate demographic. 
With College Station’s population at just over 90,000, 2 nearly half of its residents make up this 
crucial subgroup, and captivating these ever-transient residents is challenging but necessary.  
 
 
 
 
 
1 http://www.people-press.org/2006/10/18/who-votes-who-doesnt-and-why/ 
2 http://censusviewer.com/city/TX/College%20Station 
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Students are critical to the City of College Station, as the student population growth increase of 
approximately 10,000 correlates directly with the 36% city population increase from 2000-2010.345 
The solution to reach this disengaged audience is simple: a community engagement program 
designed by students, for students – Lead CStAT. 
 
Lead CStAT is a modular program that will teach college students the importance of voter 
education, awareness, and community engagement. Through community programming, voter 
education training, and cross-collaboration efforts between the governing body of College Station, 
students, and community members, Lead CStAT participants will have a holistic perspective on 
governance and the importance of young people in both the electoral process and their community 
at large. 
 

Budget  
 
The total annual cost to run Lead CStAT is $1,450.00. This cost includes both the development 
and execution of the program. During the development phase, costs include the marketing and 
development of materials to distribute. The execution costs include the food/snacks, t-shirts, 
program handouts, and participation certificates. The first three years of Lead CStAT’s program 
development and implementation could be financed by the finalist winnings of $5,000.00. The 
Lead CStAT program will be supported long-term by the City of College Station through the Public 
Communications and Community Development Departmental budgets. The Lead CStAT model 
was designed to be a sustainable program the city could operate in conjunction with Texas A&M 
University’s support.  
 
Benefit 
 
The City of College Station is a partner with Texas A&M University for various efforts, and this 
program fits perfectly within the scope of both organizations’ interests. Most importantly, it offers an 
opportunity to institutionalize a program that will serve not only each organization’s needs but also 
the people of College Station and the communities of those students who will eventually relocate 
across the United States.  
 
The effects of this program are far reaching, and there is a significant net community benefit for all 
parties involved. The City of College Station is looking for innovative ways to involve a 
demographic that has historically been disengaged and apathetic to the governing process. 
Establishing Lead CStAT will create an avenue to promote community engagement and voter 
participation and ingrain life-long behaviors that cannot be obtained in the classroom but are 
critical to the perpetuity of American democracy and citizen activism.  
 

 

 

 
 

 

3 http://censusviewer.com/city/TX/College%20Station 
4 http://dars.tamu.edu/Data-and-Reports/student/files/enrollment-profile-spring-2000 
5 http://dars.tamu.edu/dars/files/b8/b8f6c1c0-5aa7-4d4e-843a-682f6e174f51.pdf 
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The 

Problem  

Introduction/Context 
 
Civic engagement is at the root of our modern democracy. Shahara Ahmad-Llewellyn, vice chair 
of America’s Promise – The Alliance for Youth, connects the importance of civic engagement with 
specific components of American citizenship in an article published in Phi Delta Kappan. Ahmad-
Llewellyn suggested, “it is imperative to the future of our [American] democracy that, beginning at 
a very young age, students work on cultivating lifelong citizenship and voting habits.”6 Citizenship 
habits are critical to effectively connect with and contribute to society not only for millennials, but 
for all generations.  
 
It is the belief of this proposal’s authors that Mrs. Ahmad-Llewellyn is correct; it is truly imperative 
that the younger demographic within our society be educated in how to become and remain 
civically engaged. The purpose of this policy proposal is to offer a community driven remedy to 
combat the lack of student civic engagement in College Station, Texas. In order to address the 
lack of civic engagement this policy proposal identifies a need for a framework by which off-
campus students in College Station are connected to and invested in the community at large.   
 
A number of youth-focused initiatives and support programs currently exist throughout College 
Station. These programs work in association with organizations like the Chamber of Commerce, 
the United Way of Brazos Valley, and other large scale service organizations aim to target middle 
school and high school aged youth. However, what is lacking is a venue that targets off-campus 
college students and creates opportunities to deepen their awareness of, and engagement in the 
community.  
 
Texas A&M University, with a student body of 50,000 plus students, is intertwined in the life of the 
College Station community.7 Thousands of students from all over the world, move to College 
Station as new residents each year with little to no knowledge or awareness of local governance 
structures or habits consistent with civic responsibility. A shared sense of responsibility exists 
between students and local full-time residents to foster and fuel civic engagement. By way of a 
community-university collaborative program that connects off-campus students to community 
leaders, this policy proposal will present a sustainable venue not only to expose college students 
to the importance of community engagement, but to also empower them to become vested 
stakeholders in the advancement of College Station, Texas. 
 

 

6Ahmad-Llewellyn, Shahara. 2003. "From Knowledge, to Service, to Citizenship." The Phi Delta Kappan, 2003. 62. JSTOR Journals, EBSCOhost 
(accessed January 19, 2016). 
7http://accountability.tamu.edu/All-Metrics/Mixed-Metrics/Student-Enrollment-Distribution 
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Significance 
 
In order to cultivate behaviors of civic responsibility in off-campus students, there is a need for a 
program that would expose them to components of civic engagement, such as: voting in local 
elections, volunteering on a consistent basis, and the importance of understanding the rules and 
ordinances that govern community life and support community growth.  
 
Given the vast technologies at students’ disposal, along with the abundant opportunities to 
connect with others through campus and community organizations, many would assume that 
most local residents, students included, would already be civically engaged. According to civic 
engagement trends within the City of College Station, that is not the case.  
 
Voter turnout is one identified metric by which to measure civic engagement trends. On a national 
level, the 2014 election cycle recorded the lowest voter turnout among millennials in a century.8 
Consistently, local turnout has met or narrowly exceeded county averages across Texas (34% in 
the 2014 gubernatorial election; 61% in the 2012 presidential election).9 Millennials fail to account 
for ⅓ of these turnout figures. Even as turnout figures increase for presidential years, there 
remains a large number of residents who fail to make it to the polls on a consistent basis, and 
millennials go almost completely unrepresented each election cycle. Voting is not the only 
measure of civic engagement, but it remains a clear indicator to gauge the degree to which a 
citizen is invested in the policy making process, and in turn is interested enough to cast a ballot 
for individual policy makers. 
 
Texas A&M University is a great resource for the College Station community at large. From a 
community service lens, students give willingly of their time to support events that typically have a 
measureable mutual benefit for the campus and community. Yet, there is no clear indication that 
off-campus students have become any more civically aware of their surroundings. Texas A&M 
has over 1,000 student organizations, but only 60 have a primary focus on community service or 
volunteerism. This spirit of volunteerism is best exemplified in The Big Event, a student led 
initiative that brings 22,000 students together for one day of massive community outreach and 
service. The focus on large-scale service is highly concentrated in limited events that are 
sporadically planned throughout the year.    
 
No community or university program currently highlights the importance of civic responsibility in a 
way that is both educational and engaging. This policy proposal emphasizes that a need exists to 
refocus the attention of college towns across the country to address the growing apathetic nature 
of millennials, and will propose the structure of such a program that would serve the College 
Station community by effectively connecting local off-campus students with community leaders 
and engagement opportunities.  
 
 

 

 
 

8https://www.washingtonpost.com/news/post-politics/wp/2014/11/10/voter-turnout-in-2014-was-the-lowest-since-wwii/ 
9http://elections.sos.state.tx.us/index.htm 
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Policy 

Proposal  

Solution 
 
The creation of Lead CStAT will both establish 
an avenue for student-residents to take an 
active role in the services provided to their 
demographic and allow them to have direct 
involvement in the decision-making process 
within the City of College Station. In an effort 
to address the communal need for additional 
engagement within the City of College Station, 
students will join Lead CStAT upon the 
recommendation of the Office of Off-Campus 
Services. These select students will become 
actively engaged in their community, educate 
their peers on pertinent issues within the 
community directly related to their 
demographic, and also establish collaborative 
community service initiatives benefitting all 
members of the community.  
 
The City of College Station does not 
exclusively provide similar programs for 
undergraduate students wanting to actively 
engage with the College Station community. 
Moreover, there are very few organized 
activities throughout the area that allow young 
people to participate without requiring 
additional fees. The creation and 
implementation of Lead CStAT will address 
the community’s need to have citizens 
involved in the decision-making process and 
promote awareness. This program will also 
promote civil duty and engrain life-long 
practices that will ensure participants 
understand the need for citizen involvement to 
ensure communal connectivity and continuity.  
 

The following goals and objectives will further 
solidify the creation of Lead CStAT:  

 
Goal 2: Develop and participate in service 
activities that will enhance awareness and 
understanding of issues related to civic 
engagement and citizenship. 
 
• Objective 1:  Allow students to develop 

programs and activities in conjunction with the 
city that would be appealing and informative, 
while also promoting a sense of community 
awareness.  

• Objective 2: Students organize a student-led 
voter registration drive and educational program. 

• Objective 3: Students will serve as liaisons for 
Texas A&M University and would be expected to 
develop programs in conjunction with the city 
and the Office of Off Campus Student Services.  

 
Goal 3: Expose students to local governments 
and their procedures, and also strengthen the 
role of undergraduates in the local decision-
making process. 

• Objective 1: Encourage city council members to 
become active partners in the program, by 
allowing student-participants to shadow them 
and provide insight on the needs of residence 
within their demographic. 

• Objective 2: Strongly encourage student-
participants to attend city council meetings 
regularly. 

• Objective 3: Encourage one representative from 
city departments to attend the monthly meetings, 
and prepare an engaging and informative 
presentation to expose students to the varying 
components city operations. 

 

Goal 1: Promote community engagement, 
responsibility, and citizen activism for 
undergraduate College Station residents. 

• Objective 1: Schedule monthly meetings and 
service activities for participants. 

• Objective 2: Involve the city council of College 
Station in the development and implementation 
of the program. 
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+ Needs Assessment and Intended 
Beneficiaries  

 
Needs Assessment  
 
In 2010, United Way of Brazos Valley conducted a Community Needs Assessment for the 
following Texas counties: Leon, Robertson, Madison, Brazos, Grimes, Burleson, and Washington. 
The major emphasis areas were education, financial stability, and health (United Way of the 
Brazos Valley 2010). The results of this assessment support the need for a collaborative 
community program emphasizing citizen engagement from all community stakeholders, including 
current students of Texas A&M University.  
 
Relevant recommendations offered by the United Way of Brazos Valley include10: 

1. “Encourage and support community collaborations” 
2. “Support and engage in programs that are prevention-oriented, leading to long-term, 

positive outcomes for our citizens” 
3. “Improve the well-being of adults and children in the Brazos Valley” 

 
Creating Lead CStAT would address the aforementioned recommendations offered by the United 
Way of Brazos Valley. This effort would require support from various community entities, therefore 
promoting cross-collaboration. Additionally, students’ involvement in Lead CStAT will positively 
promote engagement within a demographic that has historically had limited opportunities to 
become involved. Lastly, having undergraduate students participate in Lead CStAT will improve 
overall well being, and create a more inclusive decision making process, representative of a 
demographic previously disengaged.  

10 United Way of Brazos Valley. 2010. “Community Needs Assessment 2010.” 

Direct Beneficiaries  
 
The benefits of creating Lead CStAT are 
multidimensional. However, there are 
beneficiaries that receive direct gains from the 
creation, implementation, and continuity of this 
program. The student-participants will benefit 
from having direct exposure to the decision-
making process of the City of College Station. 
Additionally, students will have access to 
community leaders in an effort to address 
concerns directly impacting their demographic 
and also contribute to the creation of initiatives 
and programs their peers and communities will 
also benefit from. It is expected these students 
become the liaison between their peers, Texas 
A&M University, the community at large, and 
the decision-making body of College Station, 
Texas.  

Net Community Benefit  
 
The College Station community as a whole will 
benefit from the creation of Lead CStAT. This 
program has a multifaceted approach and 
encourages student-participants to engage in 
volunteerism with local organizations, voter 
education, community initiatives with the 
College Station City Council, and cross-
collaboration with Texas A&M University.  
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+ Structure of Implementation   

 
Sponsoring Office/Organization 
 
Lead CStAT will be a functioning component of the Department of Public Communications. 
Students will also work with the College Station City Council and other city departments to gain a 
holistic perspective on the local governing structure. The Department of Community Development 
currently serves in a similar role, managing College Station’s Citizens’ University. This program 
has a similar purpose, but caters specifically to members of the College Station community not 
directly affiliated with Texas A&M University. The departments of Community Development and 
Public Communications have limited staff support to adequately manage Lead CStAT 
independently. Therefore, Off-Campus Student Services at Texas A&M University will work in 
conjunction with city representatives to manage the program.  
 
School Partnerships  
 
Off-Campus Student Services will manage the selection process in conjunction with the city 
representative for Lead CStAT.  It is critical for implementation and continuity to foster a 
collaborative relationship with Off-Campus Student Services and Texas A&M University. Including 
Off-Campus Student Services will also minimize the number of staff hours needed from the City of 
College Station during the selection process.  
 
Student Participation  
 
Students will be eligible to apply for the program during the fall of their sophomore, junior, or senior 
years. Upon acceptance, students will be invited to participate in an informative session led by 
representatives from the City of College Station and Off-Campus Student Services. It is critical for 
program success to have campus stakeholders as involved as possible, as they will be expected to 
ensure student-participants attend all scheduled meetings and activities as determined by the 
managing entities.  
 
Meeting Schedule and Activities  
 
Student-participants would be expected to attend all scheduled meetings of Lead CStAT. 
Meetings will be held the second Tuesday of every month, unless noted otherwise by managing 
entities. In addition to regularly scheduled meetings, student-participants will be expected to 
participate in at least one community service project a month. The student-participants will 
schedule two community service/outreach activities every month. All activities and meetings will 
follow the academic calendar for Texas A&M University. 
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+ How is Lead CStAT Innovative?  

 

Lead CStAT requires multiple stakeholders to provide a well-rounded and engaging program for 
Texas A&M University students to learn of and implement change in their community. The city of 
College Station will provide a free public program to engage college students in government and 
demonstrate the value of civic participation. The city staff running the program will have the 
opportunity to engage students in organizing service events and outreach to their peers, which will 
further expand programming to students in the area. The City Council will benefit from having a 
mechanism to speak directly with participants to understand community needs facing students in 
College Station. Local community leaders, nonprofits, and local organizations have opportunities to 
engage with and benefit from Lead CStAT events. The citywide collaboration of stakeholders and 
invested community groups will ensure the program provides participants a holistic view of the 
community, ample learning opportunities, and the ability to practice civic engagement firsthand.  

Lead CStAT engages students through a monthly curriculum that has a specific focus, speaker or 
curriculum, and engagement aspect that allows students to directly translate their knowledge to 
practice. Lead CStAT will expose students to the following diverse and comprehensive subject 
matters: local government, advocacy in the community, volunteerism, voting, civic participation in 
government, and economic development. Each topic covers a key component of the community 
and shows students diverse ways to engage their community and be involved. 

The program aims to inspire college students to become involved in their communities and remain 
actively engaged in the policymaking and advocacy processes after program completion. By 
providing participants in Lead CStAT this experience, they are likely to continue this behavior and 
engagement throughout their lifetime. The program aims to teach each cohort of participants the 
value and importance of civic participation and advocacy within the community. A goal is for 
students to learn from their peers and reach a wider subset of students through the events put on 
by the Lead CStAT program. By engaging students in the community, college students can learn 
to advocate for their needs and bring about change through policymaking. 

Lead CStAT is innovative compared to other programs in the Bryan-College Station area because 
of the diverse engagement of community leaders and the student’s engagement in the community 
through their activities, such as executing a service project and holding a voter registration drive. 
Lead CStAT provides students the ability to work with local government, elected officials, 
nonprofits, Brazos County, city boards and commissions, and local businesses. Students will be 
able to gain volunteer experience and event organization experience by hosting a service or 
engagement event for the college student community. This combination of outcomes is an 
innovative and unique program structure compared to similar college towns and Universities.  
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+ Program Outcomes and Measurement 
Model 

 
 

Lead CStAT will make a lasting impact on the City of College Station by addressing the lack of 
engagement of the large student population living in the city by establishing a program to teach 
civic engagement and the importance of community involvement. Lead CStAT will provide 
community collaboration between the city and students at Texas A&M University to extend the 
education of students and provide programming that will result in student’s professional 
development, increased knowledge of civic engagement opportunities and benefits, and provide a 
forum to address community and college student needs.  

Lead CStAT will address an identified need for civic education by specifically teaching millennials 
how to interact with government outside of voting.  The council will have the opportunity to engage 
in city-organized service events, develop service events with local organizations, and collaborate 
with community programs. College students will be able to engage peers in community service and 
civic programming developed and organized by the participants to demonstrate and extend the 
civic education Lead CStAT is advancing. By encouraging Lead CStAT participants to develop 
community activities, the city will have increased access to local college students for the 
development of city-organized programming and to understand local community needs. 

The college students selected to participate in Lead CStAT will serve as representatives to the city 
and have the opportunity to address identified community problems or needs affecting college 
students in College Station. By serving as college student representatives, the city will have the 
opportunity to develop a more comprehensive vision and idea of community needs and problems 
affecting a large portion of the population. By providing the forum for college students to identify 
and address community issues, lasting change will be seen through the development of city 
programming and policies that better represent all city residents, and, long term, a change in 
students’ perception and value of civic participation at the local government level.   

Program model success will be measured as a part of the City of College Station’s Strategic Plan 
and existing performance measurement initiative. The balanced scorecard will measure the 
outcome of Lead CStAT programming and hosted events to provide opportunities for students to 
engage in the community. The Lead CStAT programming has a specific metric to be achieved by 
students each month. These metrics provide a direct measurement of the program curriculum and 
how well the curriculum is translating to practice. In addition to city-managed performance 
measures, the Lead CStAT participants will make a presentation at a City Council meeting to 
demonstrate to council and the community the impact of the program and to provide the council a 
“year-in-review” opportunity to understand the difference college student can make on the 
community. Through the measurement of performance and the City Council presentation, both the 
city and community can understand and see Lead CStAT’s impact on student engagement and 
civic understanding. 
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+ How Has This Idea Been Tested Before? 

 
Civic engagement programs for college students at Southeastern Conference (SEC) Universities, 
like Texas A&M University, are limited. Civic engagement programs provide an avenue to develop 
interest in participating in the community, governance, voting, and the local decision-making 
process. Research shows a decrease in civic participation and voter turnout among millennials. 
Civic programming for college students can addresses this decrease by providing an avenue for 
millennials to engage with local government and city officials. 

Civic participation has become less appealing over the last several decades – especially amongst 
millennials. Surveys indicate that political interest, as well as political knowledge, has decreased 
over recent decades; by extension, normative activities such as voting have declined steadily 
amongst young adults since 1972.11 Scholars suggest that this generation of citizens have 
redefined civic engagement – stepping away from normative actions altogether in many cases. As 
participation continues to decline, policy makers must begin to consider what options exist to 
reframe the necessity of civic engagement, while also preparing millennials to engage effectively 
and intelligently.12 How can the decline in civic participation be addressed?  

Lead CStAT is a program designed for a college town to engage students at a large public 
university in the SEC. When researching comparable program models, there are just two civic 
engagement programs for college students attending a large public, SEC university.  

The University of Kentucky offers The LEXengaged program, which is focused on integrating 
students into the University’s living and learning community with a minimal local community focus. 
LEXengaged leads student participants through learning about civic engagement, economic 
development, volunteerism, and other similar coursework. The program module focus is consistent 
with Lead CStAT and what we have identified as key topics for millennials to learn. However, 
LEXengaged differs because the model has limited capacity for students to interact directly with 
the community and organize/participate in activities directly related to the coursework.13 

The University of Mississippi’s Student Engagement Fellows Program is a community service-
based fellowship for five students to participate in workshops on program evaluation and 
volunteerism. The coursework is not as comprehensive as Lead CStAT is proposing. The Student 
Engagement Fellows Program does have a similar component of requiring students to organize 
community-based projects for their peers to participate within the local community.14 Both 
programs have similarities to the proposed model of Lead CStAT. Our program model aims to 
incorporate education, community interaction, and the organization of community based 
programming to engage millennials. 

 
11 Levine, Peter and Mark Hugo Lopez. 2002. "Youth Voter Turnout has Declined, by Any Measure." The Center for Information & Research on Civic 
Learning & Engagement.   
12 Kidd, Quentin and Brigid C. Harrison. 2006. “Increasing Students’ Civic Engagement Through Internships and Intensive Leadership Programs.” 
Presented at the Annual Teaching and Learning Conference of the American Political Science Association, Washington, D.C. 
13http://www.uky.edu/housing/undergraduate/llp/lexengaged-community  
14http://mclean.olemiss.edu/campus-initiatives/student-engagement-fellows/ 
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With a population of approximately 90,000 residents – 50,000 of them students – a positive 
relationship is crucial to both the growth of the university and the dynamic of the community. The 
City of College Station has expressed significant interest in the Lead CSTAT program; so much 
so that they have pledged $15,000 to the program. 
 
A six month campaign – to kick off in April – will enable a program start date in September 2017, 
a time when students typically seek ways to become more involved. This campaign plan will 
outline how Lead CSTAT will become part of both the College Station and Texas A&M 
communities, bridging interests of both. 
 
Goals & Strategies 
 
The campaign will allow the City to achieve a goal with which previous programs have not 
succeeded: connecting to student citizens to raise awareness of and interest in the community. 
Strategies to achieve these goals will involve mass communication media with an emphasis on 
social media platforms – the language of 18-22 year olds. With the support of local officials, the 
timeline will tentatively commence in April 2016 and conclude in September 2016 to coincide with 
the 2017-2018 academic year.  
 
Campaign Structure & Communication 
 
Funding for this program will be appropriated in January at the beginning of FY2017 through the 
Department of Public Communications. The Department will designate a full-time staff member 
within the department as the campaign leader who will both oversee the campaign and be 
responsible for informing all relevant offices and parties of campaign developments and needs. 
Strategic and tactical decisions will be made by the Department of Public Communications.  
 

 
Campaign 

Plan 

+ Consider that for 9 months of the year, College    
Station residents are outnumbered nearly two to 
one by 18-22 year olds. 
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+ 
Program Execution 

Coalition Building: Decision Makers, Allies, Targets, and Beneficiaries 
The City of College Station is the program’s primary sponsor and thus the guiding decision maker. 
City officials desire a partnership with the university – specifically, the Office of Off-Campus Student 
Services – to connect off-campus students to the community and increase civic engagement. 
Sophomore and junior students are the primary targets for this program. A nomination-driven 
application process will draw diverse students to take part in the program. Students will be selected 
by the City based on nominations and/or letters of reference from TAMU faculty/staff in addition to 
their application. 

Timeline 
Month 1 / April 
Launch website managed by the 
Department of Public Communications. 
Gather contacts of 150+ student 
organizations and send preliminary 
information to pique interest. 
 
Month 2 / May 
Finalize program through the City of 
College Station including dates, speakers, 
and activities; prepare online 
communications for summer launch. 
 
Months 3-5 / Summer (June, July, August) 
Promote Lead CStAT via social media 
outlets, including those of TAMU academic 
departments and other on-campus entities; 
order promotional materials and program 
supplies. 
 
Month 6 / September 
Send emails to all students advertising 
Lead CStAT; host a table at TAMU’s 
student organization Open House and hold 
informational meetings for students with city 
officials and OOCSS staff. 

Campaign Structure & Communication 
Funding for this program will be appropriated in January at the beginning of FY2017 through the 
Department of Public Communications. The Department will designate a full-time staff member 
within the department as the campaign leader who will both oversee the campaign and be 
responsible for informing all relevant offices and parties of campaign developments and needs. 
Strategic and tactical decisions for Lead CSTAT will be made by the Department of Public 
Communications.  

Lead CStAT Stakeholders 
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 Funding 
and 

Budget 

Lead CStAT Funding Plan 

The City of College Station will house the 
program through its Public Communications 
and Community Development departments. 
The Lead CStAT annual cost of $1,450.00 
enables the City of College Station to fund this 
program for 25 participants. The annual cost 
includes both the development and execution 
of the program. For the development phase, 
the costs include the marketing and 
development of materials to distribute. 
Execution costs include the food/snacks, t-
shirts, program handouts, and participation 
certificates. Lead CStAT’s program 
development and implementation for the first 
three years can be financed by the Fels seed 
money of $5,000.00. The Lead CStAT 
program annual costs are the program costs. 
The City of College Station has committed to 
being the sole financer of Lead CStAT. 

Long-Term Funding 

With the pledged support of the City of College 
Station, Lead CStAT will be maintained by the 
Department of Public Communications in 
coordination with the city’s Neighborhood 
Services division. The city will sustain the 
program by pledging $15,000 from the 
Department of Public Communications and 
Community Development’s budget. The 
commitment of $15,000.00 will sustain the 
program for the ten years. The commitment to 
sustain the program will allow for Lead CStAT to 
become a prominent opportunity for student 
participation. Lead CStAT will be able to reach a 
large audience of students over this time period, 
and because of the program model, the activities 
organized by the participants will reach a larger 
number of undergraduate students.   

Long-Term Sustainability  

The Lead CStAT model is designed to be a sustainable program the city could operate in 
conjunction with Texas A&M University’s non-monetary support. The City of College Station’s 
Department of Public Communications has agreed to sustain the program for the next ten years 
through funding. By having an established funding source, the program coordinator can work to 
develop the program model, materials, procure guest speakers, and maintain community buy-in. 
The program is a sustainable model for the city to solely fund, with the support of Texas A&M 
University’s Off Campus Student Services to direct students towards participating in. Texas A&M 
University’s Off Campus Student Services will be providing non-monetary media support to the 
campaign plan.  

The program will develop classes of students that understand the value and importance of 
participating in their community, being neighborly, and in the political process. The ten-year 
sustainability of this program will allow for approximately 250 students to directly participate. The 
long-term growth and continuance of direct student interaction with the city can increase in 
understanding for both groups in community needs and values, community goals, and how 
citizens can engage civically.  
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+ Program Budget 

The Lead CStAT program budget details the costs across the campaign phase, development 
phase, and the implementation phase. These are the direct costs for Lead CStAT. The campaign 
and development portion of the budget makes up the outreach portion of the program, where the 
community and university are made aware of Lead CStAT. The estimated cost for the 
development is $150.00 to be spent over the six-month campaign. The campaign and 
development costs will be incurred annually, but costs will decrease over time since the program 
administrator will switch from development to maintenance of media presence and community 
awareness. The campaign portion of the budget covers the promotion of the program done in 
coordination with the Texas A&M University Off-Campus Student Services. The Lead CStAT 
implementation budget is $1,350.00, and this budget is the cost to run the program for the eight-
month timeframe. The implementation costs will be incurred annually. The program costs include 
participation certificates, meals and snacks, participation t-shirts, and materials for the monthly 
sessions. The total direct costs for campaign and program development, and implementation will 
be $1,450.00.  

The indirect costs of the program consist of items that are purchased in a separate fund within the 
Department of Public Communications’ budget that are purchased for all citizen-based 
programming and events. The cost for indirect costs is $516.25, figured by determining the 
approximated cost of the portion of materials for the program per participant. Lead CStAT will 
benefit from these materials annually to provide the participants “perks.” The impact of these 
materials will allow the participants to advertise for the City of College Station with a tote bag and 
office supplies. The total indirect costs are $516.25.  

The total program cost will be $1,450.00, and with the inclusion of the indirect costs $1,996.25.  
The program is sustainable for the city to maintain given the annual program costs and shared 
costs with the Department of Public Communications. The program can be sustained for ten years 
with the  $15,000.00 pledged by the city.  

Budget Breakdown 
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 Appendix 
Items  

Lead CStAT Program Modules  
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+ Lead CStAT Detailed Program Budget 

Activity Description Quantity Cost 
Direct Program Costs 
Campaign & Program Development  
Marketing Materials  Digital and hardcopy flyers  $100.00 
Social Media Presence  Development of accounts  $25.00 
Website  Development of webpage   $25.00 
Subtotal Development Direct Costs $150.00 
Implementation  
Participation Certificates Participation certificates for 

graduation from Lead CStAT  
25 certificates $150.00 

Participant T-Shirts  Participant t-shirt for Lead 
CStAT 

25 shirts $500.00 

Meals  2 meals first and last meeting 
 

$150.00 × 2 
meetings 

$300.00 

Snacks  Snacks at 6 meetings $50 × 6 
meetings 

$300.00 

Topic Handouts & 
Program Materials  

Materials for students at each 
meeting about subject matter; 
name tags  

25 persons × 8 
meetings 

$50.00 

Subtotal Implementation Direct Costs  $1,350.00 
Subtotal for Direct Program Costs  $1,450.00 
Indirect Program Costs  
Pen/highlighter combo Bulk purchase for Department  $1.00/ea.  $25.00 
Zippered portfolio with 
notepad 

Bulk purchase for Department $14/ea.  $350.00 

Regular pen Bulk purchase for Department  $0.75/ea. $18.75 
Post-it pads Bulk purchase for Department  $0.40/ea. $10.00 
Blue tote bag Bulk purchase for Department $4.50/ea.  $112.50 
Subtotal Indirect Costs $516.25 
Total Cost (Direct Costs)  $1,450.00 
Total Cost (Direct + Indirect Costs) $1,966.25 
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DIVISION OF STUDENT AFFAIRS 
OFFICES OF THE DEAN OF STUDENT LIFE 
 

Off-Campus Student Services 
803 West Campus Blvd. 
1257 TAMU 
College Station, TX 77845 
 
Tel. 979.845.1741 | Fax 979.845.6138 
agoss@tamu.edu 
www.ocss.tamu.edu 
 

  
 
 
March 8, 2016 
 
To Whom It May Concern: 
 
As the Program Coordinator for Off-Campus Student Services, I am writing in support of the proposed Lead 
CStAT program which is being submitted by a group of students from The Bush School of Government and 
Public Service at Texas A&M University to compete in the National Public Policy Challenge this year.  
 
After reviewing the proposal, our office agrees to support this program as we are able to do so, given our small 
staff and overall capacity as an office. The purpose of the program aligns well with our mission to serve off-
campus students, which consists of the majority of our undergraduate population. We currently have a 
partnership with both cities, Bryan and College Station, but this particular program addresses the engagement of 
these off-campus students from a peer-to-peer perspective, which is undoubtedly more effective.  
 
Our intent is to primarily serve as a distributor of information through the means of marketing and advertising 
the program to students on and off campus via email distribution lists, flyers, and other forms of previously 
established communication. Any additional involvement is uncertain at this time given other departmental 
priorities.  
 
I am very excited about the potential of the Lead CStAT program and believe it will enable students to practice 
integrative, life-long learning while also meeting intuitional undergraduate learning outcomes. The town-gown 
relationship in College Station is strong, but this additional program will provide more opportunity for students 
to engage with and give back to their local community, ultimately enhancing neighbor relations amongst peers 
and permanent residents. I look forward to seeing this program grow in the future.  
 
 
Sincerely,  
 

 
 
Sarah Jaks 
Program Coordinator 
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