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Executive Summary 

Problem 

Over the last few years, homelessness in New York City (NYC) has risen to an all-time high, and 

of the 60,000 homeless individuals living in NYC, 40 percent are under the age of 18.
1
 Of these, 

about 1/3 identify as LGBTQ. LGBTQ homeless youth face a substantially greater risk for 

victimization, sexual risk behaviors, substance use, mental illness, and suicidality than their 

heterosexual peers.
2
  

 

Despite their high risk behavior and preexisting trauma and stress, LGBTQ homeless youth often 

fail to engage with and follow up in using needed services, particularly of critical mental health 

and substance abuse provider-offered treatments. Local NYC LGBTQ -focused youth homeless 

service organizations
3
 have told our team that it is difficult to consistently engage clients to 

participate in underutilized services. Without adequate treatment and care, many LGBTQ 

homeless youth are at a greater risk of falling into a repetitive cycle of homelessness.  
 

Opportunity 

Select NYC youth homeless services providers have expressed interest in partnering with Kudos 

to increase the uptake of underutilized services by LGBTQ homeless youth through the provision 

of an incentive program. These service providers are actively looking to increase engagement 

from LGBTQ homeless youth, but have made it clear that motivating this use of services can 

prove challenging.   
 

Repeated use of services and connections between service providers and youth in interventions 

are key for positive life outcomes for clients. Especially during treatment of individuals with co-

occurring disorders, such as mental illness and substance abuse, an organized system of positive 

consequences effectively allows for maintaining therapeutic alliances with clients.
4
 

 

Moreover, research further suggests that incentives can be effective in motivating uptake of an 

activity for children and teens.
5
 Relying on motivation of clients and incentives grounded in 

positive reinforcement enhances the user experience and engages clients on the path to stability 

and empowerment. Additionally, the precedent for such a program already exists at several 

providers. The Ali Forney Center for example has historically kept a binder of gift cards that it 

has used for clients when deemed appropriate. In essence, Kudos is mainstreaming and 

                                                
1
 "Facts about Homelessness - Coalition for the Homeless." Coalition for The Homeless.  

2
 Ream, Geofrey L., and Nicholas R. Forge. "Homeless Lesbian, Gay, Bisexual, and Transgender (LGBT) Youth in New York City: Insights from the Field." Child Welfare 

93.2 (2014): 7-22.  
3
 Ali Forney Center and Green Chimneys, plus others  

4
 Center for Substance Abuse Treatment. Substance Abuse Treatment for Persons with Co-Occurring Disorders. Rockville (MD): Substance Abuse and Mental Health 

Services Administration (US); 2005.  
5
  Collins, Ashleigh, Jacinta Bronte-Tinkew, and Mary Burkhauser. Using Incentives to Increase Participation in Out-of-School Time Programs. Child Trends. Web. 

<http://www.childtrends.org/wp-content/uploads/2013/05/child_trends-2008_06_18_pi_ostincentives.pdf>.  
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institutionalizing a current practice and scaling up the practice to be centered in application 

around specific, underutilized services.  
 

Solution 

We propose a simple, cost-effective, and easy-to-implement loyalty rewards system to motivate 

LGBTQ homeless youth to take advantage of the social services available to them. Our solution 

is inspired by various loyalty programs, like airlines’ frequent flyer clubs, as well as an 

incentives model that has been implemented in a Seattle crisis shelter. To motivate positive 

behavior, this shelter provides “Spruce bucks” to homeless youth, which can then be used at an 

in-house store to “purchase” rewards.
6
 Based on discussions with New York City service 

providers, we have altered this broad model by institutionalizing and tailoring it to the unique 

needs of homeless LGBTQ youth in our City.   
 

The Kudos program will provide participating clients with points via a stamp card upon 

demonstration of select positive actions. As NYC service providers have identified the 

problematic low usage of mental health and substance abuse services by LGBTQ homeless 

youth, actions such as attending counseling appointments and substance abuse treatment services 

will be among those rewarded. Once the client has accumulated a certain number of stamps 

through consistent and motivated participation in positive activities, the points will be 

redeemable for items such as subway cards and nail salon gift certificates
7
 at our partnering 

providers’ facilities.   
 

Implementation 

In our pilot period, Kudos will distribute a paper-based rewards card and a set of unique stamps 

to our first partner, the Ali Forney Center to use with 100 self-identified LGBTQ homeless 

youth. Each participating youth will be given a stamp card marked with a unique number 

identifier to protect privacy. The Kudos team will also work with the Ali Forney staff to inform 

all staff members of the new program and to create a coordinated marketing and outreach 

campaign to create awareness of the program within our target audiences.
8
   

 

Outcome 

Our short-term goal is to immediately increase use of incentivized services by LGBTQ youth in 

our pilot service provider. Possible ways to measure the success and impact of Kudos include 

initial enrollment in services and frequency of interactions between youth and pilot service 

providers. In the long-term, by incentivizing the use of needed services, Kudos will enable 

LGBTQ homeless youth to make progress towards a productive and independent life. Once 

Kudos is fully launched, future iterations of this program will use more advanced technologies, 

enabling benefits such as digital convenience and valuable data collection. This program also 

                                                
6
 Steers, Christalyn; employee from 2010-2011. Spruce Street Secure Crisis Residential Center.  

7
 Metro cards and gift certificates were identified by Green Chimneys as potentially motivating rewards.  

8
 We are currently moving forward with the Ali Forney Center  
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holds the potential to be scaled beyond the realm of LGBTQ youth to include a broader homeless 

population. 
 

Successful implementation of the program will allow service providers opportunities to re-

engage disaffected homeless youth and motivate them to consistently use the wide range of 

services available. 

The Problem 

Imagine a young homeless person on the streets of New York City, stranded, alone, with 

nowhere to go. Now imagine that person is gay or lesbian, ostracized from the comfort of family, 

on top of struggling with sexual identity.
9
  

 

Over the last few years, homelessness in New York City (NYC) has risen to an all-time high. Of 

the 60,000 homeless individuals living in NYC (Appendix A), 40 percent are under the age of 

18.
10

 Within the youth subset, as many as 36 percent identify as LGBTQ.
11

 Given that LGBTQ 

youth are estimated to comprise, at most, only 10 percent of youth in the general population and 

over one-third of homeless youth, LGBTQ homeless youth are disproportionately 

overrepresented among the homeless youth population.
12

    
 

In NYC, there is a policy gap concerning homeless youth, and LGBTQ youth, in particular, have 

been left behind. NYC Mayor de Blasio himself addressed the public this past January stating, 

“When our young people end up, literally, thrown out of the home they have known, a lot of 

them face a lot of danger...there are a lot of dangers on the streets of this city. Some of these 

young people could fall prey and have fallen prey to those dangers.”  
 

Certainly LGBTQ homeless youth feel these dangers daily. 
 

LGBTQ homeless youth are more vulnerable than heterosexual homeless youth. They experience 

“more frequent departures from home, greater vulnerability to physical and sexual victimization, 

higher rates of addictive substance use, more psychopathology, and riskier sexual behavior in 

comparison with homeless heterosexual adolescents.”
13

 Multiple studies show that lesbian, gay 

and bisexual youth are twice as likely to attempt suicide compared to heterosexual homeless 

youth (62 percent versus 29 percent).
14

 Another study showed lesbian, gay and bisexual 

homeless youth used illicit substances more frequently than heterosexual youth, especially highly 

addictive drugs such as cocaine, crack, and crystal methamphetamines.  
 

                                                
9 This paper uses gender neutral pronouns.  
10

 "Facts about Homelessness - Coalition For The Homeless." Coalition for the Homeless.  
11

 Homeless Youth in New York City, page 21 
12

 Homeless Youth in New York City, page  
13

  Cochran, Bryan N., Angela J. Stewart, Joshua A. Ginzler, and Ana Mari Cauce. “Challenges Faced by Homeless Sexual Minorities: Comparison 

of Gay, Lesbian, Bisexual, and Transgender Homeless Adolescents With Their Heterosexual Counterparts,” American Journal of Public Health. 
Vol. 92 (5), May 2002.   
14

 Homeless Youth in New York City, page 14 
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Despite their high risk behavior and preexisting trauma and stress, LGBTQ homeless youth often 

fail to engage with and follow up in using needed services offered by providers, particularly of 

critical mental health and substance abuse treatments. Local NYC LGBTQ homeless youth 

service organizations
15

 tell our team that it is difficult to consistently engage and maintain client 

participation in such services. This may be due to the stigma associated with mental illnesses in 

their communities, or because many do not understand the benefits of such services, among other 

potential reasons. Without adequate treatment and care, many LGBTQ homeless youth are at a 

greater risk of falling into a repetitive cycle of homelessness.  
 

Policy Proposal 

Why Now? 

Dubbed the “Homeless Capital of America” by the Huffington Post, NYC not only has the 

highest absolute number of homeless people in the US, but also has the highest share relative to 

the total population.
16

  Additionally, the city has faced the largest increase in homelessness since 

2007.  Recently, NYC Mayor Bill de Blasio has announced an increased commitment to funding 

and services to address the needs of the growing homeless youth population. It is imperative that 

these efforts to engage LGBTQ homeless youth are included in this campaign. With a rapidly 

increasing homeless population, and with such a large share of that population being youth, we 

wanted to create a program that can motivate them to use services that can support and empower 

them.  
 

The Solution 

Thus, we created Kudos, a rewards program that incentives youth to use more of the critical 

services at LGBTQ -competent providers.  We will provide rewards, such as nail salon gift 

certificates and transportation cards, to motivate LGBTQ homeless youth to begin and continue 

using services provided by our implementing partners.  
 

Kudos has started as a pilot program in partnership with The Ali Forney Center (AFC), the 

largest service provider dedicated to LGBTQ homeless youth in the nation. Its founder, Carl 

Siciliano, was named a White House Champion of Change by President Obama for “the wide 

recognition AFC’s program has received for their quality and innovation.”  AFC has been 

providing services like housing, food, mental health counseling, and substance abuse referrals for 

LGBTQ homeless youth for 14 years, making them the ideal partner with which to implement 

the Kudos program. Kudos and AFC have agreed to create a Memorandum of Understanding 

that outlines the expectations and commitments of our partnership.  
 

                                                
15

 AFC and Green Chimneys, plus others  
16

 http://www.huffingtonpost.com/joel-john-roberts/who-is-the-homeless-capit_b_4886379.html 
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How it Works 

The Kudos model is simple: visits lead to stamps which lead to rewards, which leads to more 

visits. For instance, a youth attends a therapy session, gets a Kudos stamp, saves for rewards, and 

attends the next therapy sessions for more reward potential. 
 

Kudos print materials and posters will be visible throughout the Center to inform youth about the 

existence of the program and allow them to inquire for more information. Youth will be 

introduced to the program and offered the opportunity to participate by AFC staff during the 

Center’s case management process.  Current AFC clients will also be offered the opportunity to 

participate to ensure that all the Center’s youth can be engaged. If the youth agrees to take part in 

the program, a staff member will provide them with our paper-based Kudos card and brochure.
17

 

We are currently drafting the consent form with the AFC that will be signed by the youth prior to 

any participation in the program.
18

 Every time a youth uses an approved service, they will 

receive a stamp by the staff member providing the service.   
 

The staff member will then enter the client’s progress into our shared data collection system, 

which we’ve designed to protect the privacy of the youth (Appendix B). Once the youth has 

received enough stamps to redeem a reward, they will give the card to the staff member in AFC 

who oversees the rewards program.  The staff member will allow the youth to select their desired 

reward based on the number of stamps earned, provide the youth with a new card if necessary, 

and input the reward redemption information into the data collection system.  
 

Why Our Solution?  

Loyalty rewards programs have been offered for services spanning from going to the gym, 

shopping, and frequent flying. Such models have proven to impact consumer behavior and yet 

the application of incentives in public fields is just beginning to be piloted,
19

 and have not been 

tapped into to serve homeless populations specifically. Kudos innovatively combines incentives 

that are attractive to homeless LGBTQ youth with the service regimen to promote initial and 

sustained use of services that will ultimately result in independent living and positive life 

outcomes.  
 

In designing such a program, we have relied on feedback directly from the youth served by 

providers with whom we aim to partner. Focus groups and beneficiary engagement was critical 

for our proposal in order to ensure that the rewards program was tailored to the youth served. 

Hence, in the focus groups we directly elicited feedback regarding questions such as which 

rewards would be most appealing and which rewards are most likely to motivate behavior. 

Fifteen out of sixteen separate youth provided feedback and indicated interest in participating in 

the program. We’ve used this feedback to design this program around the needs and preferences 

                                                
17

 Previous design iterations considered technology-based record keeping for the rewards system, but a paper-based system was chosen in light 

of the relative ease and ability with which a client’s privacy can be protected. 
18

 The consent form will require their voluntary participation in order to confirm that they understand all policies and procedures associated 

with Kudos. 
19

 McMahon LF, Jr, Tipirneni R, Chopra V. Health System Loyalty Programs: An Innovation in Customer Care and Service.JAMA. 2016;315(9):863-

864. doi:10.1001/jama.2015.19463. 
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of LGBTQ homeless youth. 
 

We believe this program will be successful. Existing literature not only shows a strong precedent 

for using positive reinforcement in treatment and care services but has even identified loyalty 

programs specifically as an effective innovation for client care.
20

  Loyalty programs place the 

client at the center of care and enhance their motivation to participate within the broader system 

of service. This is essential as developing positive connections for the client during treatment 

increases self-efficacy and overall positive outcomes.
21

  In fact, in treating patients with co-

occurring disorders, like mental illness and substance abuse, an organized system of positive and 

negative consequences has been shown to be effective in maintaining therapeutic alliance with 

clients.
22

  
 

Forging a positive connection during service provision while providing the youth with an 

environment of support, trust, and transparency would potentially benefit youth who need 

existing services. The needs we’ve identified for LGBTQ homeless youth indicate the potential 

impact of a program that rewards youth to take advantage and continue using existing services. 

There is a great need to connect LGBTQ homeless youth to necessary services and care,
23

 and an 

even greater need to help them succeed by effectively motivating behaviors that will lead to 

empowerment and stable independent living. 
 

An Idea Whose Time Has Come 

There is precedent for using positive reinforcement when engaging with at-risk youth. One such 

example is the use of “Spruce Bucks” at the Spruce Street Secure Crisis Residential Center.
24

 

Spruce Street encountered difficulty in convincing youth to participate in the programs, and so 

began offering “Spruce Bucks” to provide motivation. Spruce Bucks are awarded when youth 

participate in a program, and can be used to “purchase” items like lotions, soaps, and toys at the 

Center daily. While youth participate in the program, there is currently no evaluation system that 

determines whether “Spruce Bucks” successfully motivate positive behaviors, or if the youth 

who choose to participate would behave in the desired manner anyways.  The program is also not 

tailored to specific needs of the variety of youth who come into their doors. 
 

Kudos aims to 1) institutionalize and 2) test this incentives idea in relation to the particular needs 

of LGBTQ homeless youth in New York City. We have tailored the eligible services and rewards 

offered to the needs and preferences of the LGBTQ homeless youth in NYC. We learned that 

mental health counseling and substance abuse treatment are underutilized services by LGBTQ 

homeless youth at AFC, and we also know that they are vital services. Our focus groups reached 

                                                
20

 McMahon LF, Jr, Tipirneni R, Chopra V. Health System Loyalty Programs: An Innovation in Customer Care and Service.JAMA. 2016;315(9):863-

864. doi:10.1001/jama.2015.19463. 
21

 Center for Substance Abuse Treatment. Substance Abuse Treatment for Persons With Co-Occurring Disorders. Rockville (MD): Substance 

Abuse and Mental Health Services Administration (US); 2005.  
22

 Center for Substance Abuse Treatment. Substance Abuse Treatment for Persons With Co-Occurring Disorders. Rockville (MD): Substance 

Abuse and Mental Health Services Administration (US); 2005.  
23

 Lesbian, Gay, and Bisexual Homeless Youth: An Eight-City Public Health Perspective, Van Leeuwen, James M; Boyle, Susan; Salomonsen-

Sautel, Stacy; D Nico Baker; et al.Child Welfare85.2 (Mar/Apr 2006): 151-70 
24

 Team member Christalyn Steers worked with this program at the Crisis Center in Seattle, Washington, and used that experience to help 

shape the design of Kudos. 

http://search.proquest.com/indexinglinkhandler/sng/au/Van+Leeuwen,+James+M/$N?accountid=12768
http://search.proquest.com/indexinglinkhandler/sng/au/Boyle,+Susan/$N?accountid=12768
http://search.proquest.com/indexinglinkhandler/sng/au/Salomonsen-Sautel,+Stacy/$N?accountid=12768
http://search.proquest.com/indexinglinkhandler/sng/au/Salomonsen-Sautel,+Stacy/$N?accountid=12768
http://search.proquest.com/indexinglinkhandler/sng/au/D+Nico+Baker/$N?accountid=12768
http://search.proquest.com/indexinglinkhandler/sng/au/et+al/$N?accountid=12768
http://search.proquest.com/pubidlinkhandler/sng/pubtitle/Child+Welfare/$N/40853/DocView/213810231/fulltextwithgraphics/$B/1?accountid=12768
http://search.proquest.com/pubidlinkhandler/sng/pubtitle/Child+Welfare/$N/40853/DocView/213810231/fulltextwithgraphics/$B/1?accountid=12768
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16 youth at AFC, and the youth identified rewards that fall under primarily beauty and 

entertainment categories that would motivate behavior. Thus, we have tailored our program to 

offer youth-endorsed rewards to incentivize use of underutilized services. We expect to see a 

significant increase in the use of those services.  
 

Monitoring and Evaluation: Implementation, Outputs and Outcomes 

Since this is a pilot program, it is imperative that we continually monitor our progress. The 

Kudos team has created a data collection system that tracks the program use (Appendix B).  This 

data collection system will allow us to calculate the frequency of service use, which services are 

used, which rewards are selected, and ultimately, the success rate of the program. We recognize 

the importance of flexibility and are committed to adapting the program to meet the needs of 

LGBTQ homeless youth in NYC and the needs of our partnering service provider.  For instance, 

if we find that certain rewards are not being used, we will replace them for new rewards or 

additional popular rewards. AFC will input the data, and the Kudos team will monitor the data 

collection system and evaluate the success of the program bi-weekly.   
 

We will use the monitoring and evaluation tools AFC uses to evaluate the effectiveness of their 

services leading to long-term success. In addition to utilizing current monitoring and evaluation 

systems that AFC hosts, the Kudos team will ensure that the quality of execution of the program 

is maintained via a monthly check-in with partner meetings and also random site visits to 

monitor the use of the program.  Success will ultimately be measured by the increase above 

baseline in underutilized services AFC sees post program implementation as well as the retention 

rate of services throughout the duration of the Kudos program.  
 

Outcome 

Given the current number of youth served by AFC, the $10,000 Fels prize will be enough for us 

to offer one-sixth of the youth served at the center the opportunity to engage in this program 

during the pilot phase. Overall, we intend to reach 1500 total youth (Appendix C), 18.8 percent 

of the current LGBTQ homeless population in NYC. Based on feedback from focus groups, we 

expect 93.8 percent of youth offered the opportunity to participate and use services regularly, up 

from a current service use rate of 61.4 percent (Appendix D).  The “loyalty rewards” program 

will not only increase initial usage for services among youth who previously had not taken 

advantage of them, but it will also encourage behavior change over the long run, reinforcing the 

benefit of actions taken to further their individual development.  
 

Ultimately, our solution is about empowering homeless LGBTQ youth to live successful, 

independent lives (for logic model, see appendix E). By being encouraged and motivated to 

access safe, targeted services, LGBTQ  homeless youth can get the support they need to regain 

control of their lives and find stability. Further we expect that they will eventually internalize the 

benefit gained from using available resources which can be leveraged to support these youth in 

school, and to find jobs and housing. Empowering homeless youth with the tools they need to 
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overcome their circumstances is the first step in battling the larger homelessness endemic in 

NYC.   
 

The Campaign Plan 

Core Partner 

In the first year of Kudos, we will work exclusively with AFC.  Kudos has secured a partnership 

commitment with AFC to work together to launch and implement Kudos for the organization’s 

clients. 
  
Secondary Partners 

LGBTQ Homeless Youth Providers 

Kudos has already reached out to other leading LGBTQ homeless youth providers to inform the 

development of our rewards program and to implement the program at their sites as we work to 

scale our program in following years. 
  
Corporate Sponsors 

Kudos will work with local businesses near AFC to provide free or discounted rewards for our 

program. Prior to confirmation of local sponsorship, our budget accounts for full payment of 

rewards but we anticipate subsidization as we develop these partnerships.  
  
Communication Plan 

 Kudos will work with AFC to market its program through social media channels, print materials 

distributed at AFC’s center, and decals at participating businesses. 
 

Print Materials such as fliers, brochures, and posters describing the Kudos program will be 

created for youth recruitment at the Center to promote and inform teens of the terms of the 

reward program (Appendix F). As we are specifically targeting AFC’s clientele at their one site, 

we will be using print materials and advertisements at AFC’s site rather than social media to 

raise awareness of our program.   
  
Window Decals with the Kudos logo will be displayed prominently at AFC as well as 

participating businesses to promote awareness of our rewards program to AFC youth as well as 

to the general public. 
  
Timeline  

Our program timeline spans three years (Appendix G). In Year 0, our planning phase will 

establish operational details and establish mutual expectations between the Kudos team and AFC 

as well launching a pilot with Ali Forney Center. At the end of our pilot program, we will make 

adjustments to the program in collaboration with AFC and officially launch the Kudos program 

in the beginning of 2017(year 1). After a year, in Year 2 of our program, we will begin planning 

with Partner 2 and Partner 3 partner sites to launch the program at their facility as well as 

transition out of Ali Forney Center. The end of 2017 will also include an evaluation of our 

program to date. We will assess our progress to date, current standing, and explore expansion 

opportunities including new partnerships, additional services eligible for rewards, and widening 
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the scope to include new target populations. In Year 3, we will begin a 6 month transition out of 

our remaining two partner sites.  
 
 

Year 0 Planning Phase (January-December 2016)  
● Establish provider partnerships 

● Conduct focus group 
● Secure financing 

● Create and deploy marketing and social media strategy and materials 

● Data gathering system 
● Finalize reward program model  
● Finalize AFC’s Kudos operations 
● Deploy marketing and strategy for participant recruitment 

 

Year 1 (January 2017-December 2017)  
● Run Kudos program at The Ali Forney Center 
● Begin fundraising, marketing and social media 

 

Year 2 (January 2018-December 2018) 

● Transition leadership to the Ali Forney Center 
● Planning for Partner 2 and Partner 3 site 
● Funding for Partner 2 and Partner 3 site  
● Expand program to two new partners 
● Evaluation of Kudos program and organization 
● Continue fundraising, marketing and social media 

 

Year 3 (January 2019-December 2019) 

● Run Kudos program at two new partner sites 
● Begin 6 month transition to leadership to Partner 2 and Partner 3 sites 
● Continue fundraising, marketing and social media 

 

 

Influence Map 
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Funding & Budget 

Kudos is an attractive option for potential funders due to its low-cost design that takes advantage 

of existing service provider systems. Possible expansion opportunities can involve engaging new 

partners, other populations and services, and creating a city-wide data collection system that will 

fill the void of information on LGBTQ homeless youth and help service providers tailor 

themselves better to fit the needs of the youth. Upon successful demonstration of our model with 

AFC, we will seek the following sources of funding in order to effectively expand and diversify 

our program: 

Local Community Support 

Kudos will seek to recruit local businesses looking to donate in-kind services to local LGBTQ 

homeless youth. We are working with AFC to allow businesses that choose to partner with 

Kudos to write off their in-kind services as tax-deductions while also expanding their customer 

base for the future. Examples of potential businesses include, but are not limited to, barber shops, 

theaters, nail salons, and cellphone repair shops. We are currently in conversation with 

businesses near AFC, like Orange Beauty Supply and St. Nicholas Gourmet Deli. Additionally, 

Kudos intends to leverage the skills and connections of team members and the greater New York 

University community to put on fundraising events.  
  

 Government Funding 

Another possible source of funding are federal and local grants targeting homelessness from the 

U.S. Department of Health & Human Services, the U.S. Department of Housing and Urban 
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Development, the New York City Department of Youth and Community Development, and the 

New York City Department of Housing Preservation and Development. These federal and city 

departments currently fund several New York City homeless service agencies that serve LGBTQ  

homeless youth through sources such as the Runaway and Homeless Youth Program and the 

Continuum of Care Competition. Kudos would seek to further collaborate and expand with 

homeless service providers already involved in our rewards program to allocate any available 

discretionary funds to the project. All federal or local funds acquired by participating agencies 

for Kudos would be reserved to the LGBTQ homeless youth served by the agency. 
  

Corporate Sponsorships 

With the expansion of our model to more homeless service providers, Kudos will be an attractive 

option to corporations looking to contribute in innovative solutions to address the growing 

homeless population in New York City.  
  

Foundation Support 

Our program will target foundations that focus their efforts to address homeless services and the 

LGBTQ community. We have identified three potential foundations based on their previous 

support of similar programs or initiatives: 
  

 Calamus Foundation- The Calamus Foundation currently funds Ali Forney’s drop-in center. The 
Foundation provides grants for charitable organizations for the care and support services to 
individuals with HIV and to services to the gay and lesbian community that promote and support 
its formation, growth, identity, general well-being and social and legal rights.  
 

 Wilson Foundation – The Wilson Foundation’s mission is to improve the quality of life through 
initiating and supporting projects that measurably demonstrate a means of creating a sense of 
belonging within the family and the community. http://wilsonfdn.org/  

 

 Charles and Mildred Schnurmacher Foundation, Inc. – The Charles and Mildred Schnurmacher 
Foundation values the importance of enhancing and improving the lives of people. The 
Foundation supports diverse programs in the fields of human services, education, health, 
performing arts, scientific research and animal advocacy. http://www.charlesandmildred.org/  
 

 Arcus Foundation – The Arcus Foundation is dedicated to the idea that people can live in 
harmony with one another and the natural world. We believe respect for diversity among peoples 
and in nature is essential to a positive future for our planet and all its inhabitants. In 2014, Arcus 
awarded more than $18 million to organizations working toward social justice for LGBTQ people. 
The ultimate goal of the Social Justice program is to ensure that individuals and families around 
the world of every sexual orientation and gender identity are able to live their lives with dignity 
and respect, and express their love and sense of self.  

 

The Kudos team will present these funding options to AFC in order to assist them in applying for 

funding to continue the program beyond its initial implementation stages. 

http://wilsonfdn.org/
http://www.charlesandmildred.org/
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Here’s a top-level overview of our budget (for a full budget breakdown, please see Appendix H). 
 

With the Fels prize money we will be able to fund a six month pilot program, and fund an 

expanded Kudos program, positively impacting a total of 175 LGBTQ youth in our first year. 
 

Rewards $62,408 

Stamp Cards $775 

Program Supplies $1,369 

Honorariums $1000 

Grants ($40,000) 

Total $25,551 
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APPENDIX A 

 Number of Homeless People in NYC Shelters Each Night  

(Source: Coalition for the Homeless) 
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Total: 1500 Youth Impacted 

APPENDIX B 

 Data Collection System 

 

 

 

APPENDIX C 

Number of Youth Reached 
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APPENDIX D 

Increase in Service Usage 

We expect to see a 32.4 percentage point increase in service usage among LGBTQ homeless 

youth accessing our program partners. The current service use rate at the Ali Forney Center is 

61.4 percent. Based on the interest demonstrated by youth during our focus groups, we expect to 

see a service use rate of 93.8 percent. 15 out of 16 youth expressed interest in participating in the 

Kudos program.  

 

 
 

 

APPENDIX E 

Logic Model 
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APPENDIX F 

Marketing Materials 
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APPENDIX G 

Program Timeline 
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APPENDIX H 

Budget 

Kudos New York, New York                       

        Kudos Year 1 (2017) Kudos Year 2 (2018) Kudos Year 3 (2019)     

        Six Month Pilot Full Implementation TOTAL COSTS 

Object Class Category 
Qt
y 

Unit (Days, Mos., Trips, 
Etc.) 

Unit Amt 
(US$) 

No. of 
Units 

Amt 
(US$) 

No. of 
Units 

Amt 
(US$) 

No. of 
Units 

Amt 
(US$) 

No. of 
Units 

Amt 
(US$) 

No. of 
Units 

Amt 
(US$) 

1. Rewards                           

McDonald's Gift Certificates 1 Certificate $15 45 $675 135 $2,025 216 $3,240 260 $3,900 180 $9,840 

Dunkin Donuts Gift Certificates 1 Certificate $15 45 $675 135 $2,025 216 $3,240 260 $3,900 180 $9,840 

Nail Salon Gift Certificates 1 Certificate $20 25 $500 75 $1,500 120 $2,400 144 $2,880 100 $7,280 

Transportation Cards (Metro Cards) 1 Card $50 40 $2,000 120 $6,000 192 $9,600 230 $11,500 160 $29,100 

Movie Theater Tickets 1 Ticket $15 65 $975 195 $2,925 312 $4,680 374 $5,610 260 $14,190 

Other Vouchers 1 Voucher $10 80 $800 240 $2,400 444 $4,440 532 $5,320 45 $12,960 

TOTAL: Rewards       300 $5,625 900 $16,875 1500 $27,600 1800 $33,110 925 $83,210 

Bulk Discount     25%   $1,406   $4,219   $6,900   $8,278   $20,803 

Total With Discount         $4,219   $12,656   $20,700   $24,833   $62,408 

Stamp Cards                           

Stamp Cards 1 Card $0.05 500 $25 1,500 $75 2,500 $125 3,000 $150 7,500 $375 

Card Design/Manufacturing Fee 1 Contract $400.00 - $400 - -         - $400 

TOTAL: Stamp Cards       500 $425 1500 $75 2500 $125 3000 $150 7,500 $775 

Program Supplies                           

Brochures 1 Brochure $0.10 100 $10 350 $35.00 550 $55.00 650 $65.00 1650 $165 

Customized Self-Inking Stamp 1 Stamp $5 12 $60 24 $120 48 $240 48 $240 132 $659 

Window Decals 1 Decal $10 5 $50 5 $50 10 $100 10 $100 30 $300 

Logos/Program Signs 1 Sign $7 5 $35 10 $70 10 $70 10 $70 35 $245 

TOTAL: Program Supplies       122 $155 389 $275 618 $465 718 $475 1847 $1,369 

4. Honorariums for Youth Rewards 
Staff                           

Honorariums 1 Cash $200 5 $1,000 - $-         5 $1,000 

TOTAL: Honorariums       5 $1,000 - $-         5 $1,000 

5. REVENUE: Grants                           

TOTAL: Grants 1 Grant            1 -$18,000 1 -$22,000   -$40,000 

TOTAL PROGRAM COST         $5,799   $13,006   $3,290   $3,457   $25,551 
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APPENDIX I 

Privacy and Security 

 

Kudos team members will review with the AFC and all future service providers the following 

possible issues prior to program implementation to ensure the privacy and security of all 

participants: 

● Allowable use and disclosure of Kudos data 

● Security point-of-contact person 

● Disaster data recovery 

● Grievance procedures 

● Annual review of privacy and security procedures 

 

Kudos will coordinate with service providers to be in accordance with all applicable workplace 

security policies. 

 

Reports of Kudos data in aggregate may be generated to assess and improve the quality of future 

data and program development purposes. Under no circumstances will Kudos generate reports or 

transfer data with readable or retrievable client-level identifying data.  


