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The Problem 
Seven seconds. This is how long it takes to make a first 

impression. It is in these critical first moments that the 

brain gathers information at lightning speed to make 

judgments about a person. This happens on a daily basis 

and in a variety of settings--in a job interview, in a 

meeting with a new client, or on a first date.  A bad first 

impression limits your chance of success. A good first 

impression leads to obtaining a job, creating a business 

opportunity, or marrying the person of your dreams. 
 

For teens, job interviews provide the most important 

opportunity to make a good first impression. 

Unfortunately, many young people are unprepared to 

seek employment, and teens who do not appear 

professional are less likely to be hired. In 2014, one in 

four individuals aged 16-19 were unable to find work - 

which is almost five times the unemployment rate in the 

total working-age population. Further, the young adult 

employment disparity is worse among minority 

populations, with 42.9% of 16 to 19-year-old African 

Americans in Georgia unable to find work. This is nearly 

twice the unemployment rate of white individuals in the 

same age range. 
 

The source of this problem is twofold. First, young 

adults entering the job market are less likely to 

understand how to make a good first impression in order 

to get a job. Second, many of these teens do not have the 

resources to make that good first impression, even if 

they know how. A significant barrier teens face when 

meeting prospective employers is the lack of soft skills 

and knowledge, including how to dress appropriately for 

the workplace, give a firm handshake, and look a 

potential employer in the eye. The clothes that students 

wear to school are often not sufficiently professional in 

appearance to get a job. This is especially a challenge for 

low-income students; with precious few financial 

resources, buying professional clothes may not be an 

option. 
 

Studies demonstrate that nonverbal cues have four times 

the impact on how we are initially perceived than 

anything we might say. In fact, psychologists have 

shown that a person judges trustworthiness in less than a 

second during a first meeting. Research has also shown 

that describing a person as "successful" or 

"unsuccessful" has to do with the kind of clothes worn in 

a professional setting and the appropriateness of fit. The 

science behind first impressions illuminates one of the 

most important problems facing young adults today - job 

readiness hinges on the ability to convey 

professionalism. 

 

In communities like Athens, Georgia, disparities in 

unemployment on the basis of age and race further 

perpetuate systemic poverty. Without a comprehensive 

and effective intervention to overcome the gaps in 

knowledge and resources, especially for minorities and 

those in poverty, teens will continue to lack the 

necessary tools to create a better life for themselves. It is 

time to empower teenagers to make a positive first 

impression, one that conveys that they are prepared to be 

leaders in the workforce of the future. The solution is 

First Impressions. 
 

The Solution 
First Impressions will empower 16 to 19-year-old high 

school students to secure employment in two ways: first, 

by providing a personalized fashion experience that will 

supply each student with a ready-to-wear interview 

outfit; second, during the styling process, the program 

will also equip participants with some of the soft skills 

necessary to make a good first impression at a job 

interview. This includes, but is not limited to, coaching 

students on the importance of showing up on time, 

making eye contact, giving a firm handshake, and 

communicating effectively with potential employers. 
 
Making a good first impression is as easy as one, two 

three.  In step one, each participant will be paired with a 

stylist to complete an assessment of personal style, 

preferences, and measurements. After the initial meeting, 

stylists then shop and choose an outfit for the participant. 

In step two, participants receive the outfit and undergo a 

customized fitting of the professional attire selected by 

the stylist. The outfit is then altered and dry cleaned for 

the participant. In step three, the participant receives the 

tailored clothes and has a short interactive coaching 

session with the stylist on soft skills needed for 

upcoming interviews. 
 

Community partners help make this program 

possible.  First Impressions stylists will source clothing 

from local thrift stores, such as Goodwill Industries of 

Northeast Georgia. The University of Georgia’s Fashion 

Design Student Association will provide fashion 

guidance and has agreed to in-kind donations of 

alterations services for each outfit. 
 



Attire to get you hired. 

 
Table 1. First Year Budget. 

 
Another critical component of the First Impressions 

solution is the online social media presence. Using 

outlets including Facebook, Instagram, and Pinterest, we 

will launch an online “lookbook” that will provide 

inspiration for professional attire using the “Outfit of the 

Day” (#OOTD) concept. Photos of age appropriate 

interview and work outfits for men and women will be 

shared on all social media platforms. The #OOTD 

photos will be supplemented with interview and career 

tips as additional resource for social media followers. 

We expect this component of the program to be 

particularly effective, as these outlets have been shown 

to be the most preferred outlets for communication 

among teens today. 
 
First Impressions is innovative and, to our knowledge, is 

the first attempt to provide professional attire and 

personalized styling service, paired with soft skills 

training, to this age demographic. Our approach is 

poised to succeed because the intervention is unique, 

simple, and cost-effective (see Table 1). Further, it is 

based on validated research on how people are 

perceived. By empowering participants at the beginning 

of their working lives, we hope to initiate a positive 

cycle of change that leads to increases in employment 

opportunities and quality of life. Best of all, First 

Impressions is a replicable, turn-key solution that can be 

implemented in any community. 

 

Impact 
Athens, Georgia, has more than 2,000 students in local 

high schools who are eligible for employment and could 

benefit from this program. Immediately, we expect First 

Impressions to boost interview readiness, improve 

confidence, and foster an understanding of how to 

navigate the employment process. In the first two years, 

our goals are to increase the number teens successfully 

interviewing for jobs and decrease the unemployment 

rates for 16 to 19-year-olds in Athens. In particular, we 

hope to see a significant increase in employment among 

low-income and minority teens.  
 
The long term goals of this project are to increase health, 

productivity, and general well-being in our community. 

One of the biggest barriers to employment later in life is 

a lack of job experience. With early employment 

founded on critical job skills and personal 

empowerment, young adults will see lifelong benefits. 

Over time, we expect the First Impressions solution to 

increase employment opportunities for teens and 

decrease the likelihood of experiencing spells of 

unemployment. Each of these long-term outcomes will 

have a direct impact on decreasing poverty. 
 
Our mission is to empower teens by investing in 

professional development to increase their self-efficacy. 

Young adults are capable of achieving greatness, but 

they must be equipped with the right tools to achieve 

success. The First Impressions solution provides 

customized professional attire as a critical step in 

preparing for employment opportunities. Every young 

adult, no matter their race, gender, or economic 

background, holds the promise of a bright future -- and 

every bright future starts with a great first impression. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 Cost Per 

Participant 

First Year Cost 

(300 Served) 

Clothing $11.50 $3,450 

Dry Cleaning $7 $2,100 

Alterations $10 $3,000 

Total cost of providing 

one professional outfit 
$28.50 $8,550 

Website & Domain  $216 

PR Materials  $1,500 

Annual Kickoff Event  $2,000 

Gas Cards for Stylists  $750 

Nonprofit Registration  $500 

Total Annual Cost  $13,516 



THE PROBLEM 

What? 

We live in a world where first impressions matter. In fact, a first impression takes only a few seconds to form 

but the results can last a lifetime. Think of a time in your life when someone made an immediate impression 

on you—you might remember what they wore, said, or the way they made eye contact and shook your hand 

with confidence. Making a good first impression is critical to forming relationships, both personal and 

professional.  

 

For teens, job interviews provide the most important opportunity to make a good first impression. 

Unfortunately, many young people are unprepared to seek employment, and teens who do not appear 

professional are less likely to be hired. In 2014, one in four individuals aged 16-19 were unable to find work 

- which is almost five times the unemployment rate in the total working-age population.  

 
Scientific evidence on first impressions has improved our understanding of the implications of making a bad 

one. One NPR article highlighted the problem well: 

 

“In less than a second, the time it takes to say "hello," we make a snap judgment about someone's 

personality, says Jody Kreiman, a UCLA researcher who studies how we perceive voice. On 

hearing just a brief utterance, we decide whether to approach the person or to avoid them. Such 

rapid appraisals, she says, have a long evolutionary history. It's a brain process found in all 

mammals. "Things that are important for behavior and for survival tend to happen pretty fast," 

Kreiman says. "You don't have a huge amount of time. It has to be a simple system of 

communication." And it doesn't get much simpler than a simple "hello," rapidly communicating 

friend or foe — a phenomenon that Phil McAleer has now dubbed "the Jerry Maguire effect." 

Underscoring the old adage that you never get a second chance to make a first impression.” –

Michelle Trudeau for NPR, 20141 

 

Another article stated that “other studies have shown that idle young adults are missing out on a window to 

build skills they will need later in life or use the knowledge they acquired in college. Without those 

experiences, they are less likely to command higher salaries and more likely to be an economic drain on their 

communities.”2 The source of this problem for young adults is twofold. First, those entering the job market 

are less likely to understand how to make a good first impression in order to get a job. Second, many of these 

teens do not have the resources to make that good first impression, even if they know how. The ability to 

make a good first impression is something that hinges on having the knowledge and resources to do so. 

                                                           
1 http://www.npr.org/sections/health-shots/2014/05/05/308349318/you-had-me-at-hello-the-science-behind-first-impressions 
2 See Appendix page 5 



Knowledge 

For youth who have grown up wearing casual or street clothes such as sneakers, basketball shorts, and t-

shirts, it can be hard to make the transition to professional clothing, or even to know that a transition needs to 

take place. Because most of their peers likely dress the same way as them, these youth may reject 

professional clothing as being ‘uncool.’ Guidance on appropriate professional attire is necessary to socialize 

teens to be prepared for the job market. In addition to clothing, job-seeking youth also lack many of the soft 

skills necessary to gain and retain employment. This includes knowledge about how to properly shake a 

hand, how to look an employer in the eyes, how to manage time and avoid being late, and how to introduce 

oneself.  

 

Resources 

Simply knowing what constitutes a professional outfit does not mean that is practical or even possible to 

purchase one. Because 16 to 19-year-old youth typically do not wear interview-ready clothing to school, they 

may not have business casual or professional clothing in their wardrobes already. For low-income families, it 

may not be an option to go shopping and purchase the necessary clothes for an interview. As a result, some 

students have no choice but to go to interviews ill-prepared to make a good impression.  

 

So What? 

The implications of this current epidemic of youth unemployment are staggering. In the short term, affected 

teens are squandering away some of the most productive years of their lives. They are neither generating 

income nor building up skills and experience that will be useful later in their careers. Research has indicated 

that bouts of unemployment can negatively affect future earnings for up to twenty years. Because of this, 

unemployed youth experience lower lifetime earnings than their earlier working counterparts. This results in 

a socially excluded “lost generation” that is at increased risk for poverty. Youth unemployment has a 

negative impact on mental health as well. Individuals who are unable to find a job begin to feel ‘left out’ and 

separated from their working peers. Long periods of unemployment in youth has been linked to decreased 

happiness, job satisfaction, and mental illness. As time goes on and the gap in skills and experience increases 

between unemployed youth and their peers, they are progressively marginalized and can begin to develop 

antisocial behavior.2 

        

Why Now? 

We have been unable to find any organization that is systematically addressing teenagers and the critical first 

step toward being hired-making a good first impression.  To our knowledge, an intervention targeted towards 

the 16 to 19-year-old demographic currently does not exist. This is a major gap in service delivery for this 

target population, especially since intervening at the beginning of a young person’s working life is the most 

critical juncture for ensuring workforce readiness. If young people are not ready for the job market, their 

prospects for employment are diminished in the short and long term. This problem is pervasive and must be 

addressed now if we are going to improve workforce readiness and economic stability among young adults 

in the United States. After reading about the problem with youth unemployment and the disparities present in 

Athens, we set up a focus group with students at Clarke Central High School. Our students overwhelmingly 

corroborated the need for professional attire and skills and enthusiastically supported a solution to fill this 

gap. By equipping young adults with the tools and knowledge to make a good first impression, they will be 

able to take the first step in their lifelong journey toward being leaders in tomorrow’s workforce. 

 

Our goal is to lower youth unemployment rates in Athens by teaching high school students aged 16 to 19 

how to make a good impression on potential employers.  Research shows that it only takes seven seconds to 

make a first impression, and it is essential that youth know how to utilize that critical first moment to their 

advantage. The solution is First Impressions. 

 

 



THE SOLUTION 

First Impressions will provide an interview-ready outfit and interpersonal skills coaching to young adults in 

our community. Our solution is designed to equip teenagers, aged 16 to 19 years, with the knowledge and 

resources needed to make a great first impression. We believe that a good first impression is the first step to 

getting hired and will lay the groundwork for a lifetime of success in the job market. Our mission is to 

empower young adults in our community to invest in their professional development, thus increasing 

confidence and job readiness. We will accomplish this mission in two ways: first, we will provide a 

customized, interview-ready business casual outfit to each First Impressions participant; second, we will 

transfer the most critical skills needed to communicate effectively with potential employers. These two 

primary objectives are described in detail below. 
 

1. Professional Dress 
Participants will receive one professional outfit, at no charge to them, through the First Impressions 

program. The outfit provided will be customized for each participant, including necessary alterations and 

dry-cleaning. Our research has indicated that most teenagers in our target group will be seeking positions in 

retail or food-service industries. For this reason, attire will be business casual, which is appropriate for entry-

level interviews in retail or food-service. Male participants will be provided with a dress button-down or 

polo shirt and slacks. Female participants will choose between a dress, or equivalent business casual blouse 

and slacks or skirt. Clothing will be sourced from local secondhand stores, including Project Safe and 

Goodwill Industries of North Georgia. More details on clothing supply are provided in the Implementation 

Structure section below. Professional clothing is a fundamental part of making a good first impression. 

Regardless of economic background, participants can benefit from receiving interview-ready attire. Our 

focus group research showed that even when a teen can afford professional attire, there is often a lack of 

understanding of what kind of clothing is appropriate for the workplace. Common issues include the type of 

clothing worn and the fit of professional clothing. Our solution equips participants with an outfit and an 

awareness of how to build a professional wardrobe from their existing clothing.  
 

2. General/Skills Knowledge 
Participants will also receive a short coaching intervention that will focus on transferring interpersonal skills 

necessary for job readiness. Results from our interviews with teachers, guidance counselors, and school 

social workers showed that many students struggle with what these educators call “soft skills.” These skills 

include, but are not limited to: making good eye contact, executing a firm handshake, properly introducing 

themselves, enunciation and clarity of speech, and being on time. Each of these skills is part of projecting 

maturity, confidence, and approachability--characteristics that employers would find desirable for any 

potential employee.  

 

First Impressions will provide coaching on these “soft skills” that are necessary for acquiring and keeping 

employment. Educators interviewed during background research indicated that any intervention focusing on 

job readiness must integrate teaching soft skills with providing professional dress in order to be effective. 

These lessons will be taught in a group setting, where facilitators will use peer-to-peer learning and hands-on 

activities, maximizing participant experience.  
 

Intended Beneficiaries and Needs Assessment  
As discussed in The Problem section above, young adults aged 16 to 19 are struggling with finding 

employment in the United States.  Teens in our community are no exception. There are over two thousand 

high school students in the Clarke County School District eligible for employment who could benefit from 

this program. In the first year, we will focus on one of the two high schools in the Clarke County School 

District, Clarke Central High School (CCHS). First Impressions services will be available to all CCHS 16 to 

19 year-olds without regard to race, ethnicity, or income status. Through open eligibility and encouraging 

participation among all working-age students, we will eliminate stigma of participation. Students will select 

to participate in First Impressions and slots will be filled on a first come-first serve basis. First year 

participants will also be a treatment group, so that we can evaluate the effectiveness of the program.  



 

A focus group conducted with students at Clarke Central High 

School confirmed the need for First Impressions in our 

community.  The teens that participated in the focus group agreed 

that work opportunities and the income generated from part-time 

jobs provide critical support for them and their families. However, 

barriers to gaining employment for this age group exist and were 

highlighted during the focus group. Participants emphatically 

stated that many classmates did not know how to dress 

appropriately for the workplace, and that even if a student knows 

how to dress there are often issues with having the resources to buy the “right” clothing. In addition, focus 

group participants expressed strong interest in the First Impressions program and thought that it would be 

very successful. A collaboration with the CCHS social worker and guidance counselors will serve as the 

access point to recruit students for participation in First Impressions.  
 

Implementation Structure  
First Impressions will register as a 501(c)(3) nonprofit organization. The leadership team will take primary 

responsibility for implementation, which will consist of serving as coordinators and coaches, fundraising, 

building community partnerships, promoting the cause, and recruiting and facilitating training of stylists and 

other coaches. 
 

As an organization established by students, we realize the long term viability of this program is contingent 

upon partnerships with community organizations.  This can take different forms including partnering with 

core stakeholders, such as Project Safe and Goodwill Industries.  The mission of our program positions First 

Impressions to be an excellent partner for organizations such as these. 
 

The First Impressions Experience 
Our implementation structure consists of two components: facilitators and a four-week program experience. 

The facilitators of First Impressions have two distinct roles, coaches and stylists, and are partners in 

implementing the program. Each facilitator’s role is explained below. All volunteers will be trained by the 

First Impressions leadership team. 
 

Coaches 
Coaches will act as the primary facilitators for the 

First Impressions program.  They will serve as 

the face of First Impressions for the 

students.  The coach will work to establish the 

trust of participants and will be responsible for 

assigning a stylist to each individual student. The 

coach will also provide practical skills training 

and serve as an example of professionalism.  The leadership team will serve as coaches for the early phases 

of the program, but will continue to recruit and train additional coaches for subsequent iterations of the 

intervention. Many aspects of this role will be intuitive to adults with professional experience.  Coaches will 

communicate with stylists throughout the program. 
 

Stylists 
Stylists will work directly with participants on an individual basis to provide a customized, professional-

fashion experience.  They will assess each student’s style preferences and collect size information. Stylists 

will then shop for a professional outfit for the student, conduct a fitting, and have the clothes dry-

cleaned.  An essential component of this role is to build a participant’s confidence. The outfits will be 

familiar to many working adults, typically falling into the category of business casual.  Volunteers from the 

Fashion Design Student Association (FDSA) at the University of Georgia will serve as the stylists during 

"Guys struggle with dressing 

nicely...pants dragging down off 

their [behind]...they think that 

anything with a collar is interview 

ready." CCSD Focus Group 

Participant 

"Girls sometimes wear revealing clothes at 

school…they will do the same thing at an interview. 

They need coaching on how to wear interview clothes. 

Girls come to school looking like they are going to the 

club." CCSD Focus Group Participant 



early phases of the program.  FDSA members have the skills to conduct a proper fitting and provide minor 

alterations.  As First Impressions expands, the need for stylists and alterations will exceed the capacity of 

FDSA to provide. FDSA will assist the leadership team in training additional stylists to serve as future 

facilitators for the First Impressions program over time. 
 

 

  

The Program Module 
The First Impressions experience is a four-week module, which consists of three in-person meetings with 

participants. A maximum of 20 students will be served in each module, to maximize the learning 

experience for participants. For each module, one coach and four to five stylists will be responsible for 

delivering the program. All meetings will take place at the high school.  Holding the program at school 

will provide free space, be convenient for students, and allow for consistent visibility of the program 

among the student body. The participant experience is an easy three step process. 
 
1. Establishing a Connection 

During the initial meeting, a coach will introduce the cohort of participants to the program and walk 

them through the process, informing them of what they can expect.  The coach will be the primary 

coordinator of the process and will match participants with a stylist.  Students will complete style 

preference forms that show general clothing options to rank and provide a chart for sizes and notes by 

the stylist.  Stylists will take measurements to determine sizes and discuss the preferences indicated.   

 

2. Personalized Fitting 
After gathering this information, the stylist will shop for his or her students at one of our partners’ 

local thrift stores.  Stylists will meet each of the students at the school for a fitting.  The stylist can 

plan alterations and inspire a participant’s confidence in the outfit.  The stylist can then customize the 

outfit, including minor alterations, such as hemming pants or dresses for length, and cleaning and 

pressing clothes. 
 

3. Skills Coaching Session 
The final in-person contact will be a skills session facilitated by the coach.  The coach will provide 

each student with their personalized outfit, allowing students to wear the outfit during the coaching 

session.  Exercises will teach participants to make a good first impression.  The coach will 

demonstrate techniques with the assistance of volunteers. During the session, students will practice 

newly learned skills with their peers.  After successful completion of the skills session, students will 

be ready to start interviewing for jobs. 



Maintaining Engagement - Social Media Outreach 
The purpose of creating a social media presence has three components.  First, posts can be used to market 

events and indicate how to get involved.  Second, knowledge and understanding of what constitutes 

professional attire will be promoted through posts of outfit examples. The trending hashtag “#OOTD,” or 

“Outfit of the Day,” will be used to post outfit examples for males and females using the First Impressions 

Instagram account. See the example below.  Finally, links included in posts will supplement and enhance 

information and skills that are presented during in-person contact.   Examples include cosmetics use, advice 

on confident presentation, and tips on preparing for interview questions.  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social media platforms are the most common and preferred means of communication among 

teenagers.  Focus group research indicates Facebook and Instagram are currently the most popular.  Strategic 

community partners and students will serve as ambassadors to build a follower base among the target 

population by sharing information and posts.   
 

Kick-off Event 
First Impressions will lead with a kickoff event at the beginning of the semester.  This will build hype and 

capitalize on interest fostered through social media outreach and school announcements.  A fashion show 

will take place at the end of the day in a pep assembly, at the convenience of the host school.  Student 

volunteers will showcase professional attire in a lighthearted and exciting way, giving prospective 

participants an idea of what they can expect and providing them an opportunity to sign-up.   
 

Cultural Sensitivity 
Within the context of identifying the problem, we realize that unemployment among 16 to 19 year olds is 

most prevalent among certain minorities.  Fortunately, the First Impressions solution can begin to address 

this disparity by working in a community with a significant minority population.  The opportunity to provide 



service and support is greater in Athens, but so is the risk associated with cultural appropriation.  Team 

members have taken steps to integrate cultural sensitivity and appreciation into the solution.  Volunteer 

recruitment will heavily emphasize enriching team diversity.  This will allow for volunteers to learn from 

one another and will build program credibility among participants.  In addition, all volunteer stylists and 

coaches will participate in an intercultural (race, ethnicity, age) education session to understand differences 

in fashion styles and choices, lexicon, hair and skin, and makeup and jewelry.  
 

The Innovation 
First Impressions is a unique solution to a pervasive and important problem. To our knowledge, there is 

currently no community organization or solution targeting this age group to provide professional clothes and 

the skills necessary to make a good first impression.  However, there are organizations that have similar 

missions focused on job readiness that have been very successful with other target populations. The two 

discussed here are Dress for Success, an organization that provides professional clothing to mid-career 

women; and CareerGear, a nonprofit that provides clothing to mid-career males. 
 

Both of these organizations offer clothing provision services, but only towards adult women and men that 

have experienced economic hardship. These organizations have been extremely successful in getting adults 

who have been laid off back to work. However, they function as a ‘safety net’ for individuals who have hit 

rock bottom. CareerGear, exclusively targeting adult men, has helped over 50,000 individuals since 1999. 

Dress for Success has been even more successful, serving over 850,000 women since their beginning. While 

these organizations have offered critical services for getting men and women back to work, they do not 

address youth unemployment. 
 

First Impressions is innovative for three reasons: 1) this will be the first organization of its kind to focus 

attention on the employment needs of the 16 to 19-year-old demographic; 2) we are the first to integrate 

providing professional clothing and a personalized styling process with soft skills training; 3) we will 

leverage the social media outlet Instagram as a tool to accomplish service provision. No other existing 

organization provides such individualized attention to those served, or delivers a customized outfit right into 

their hands. By intervening directly at the schools in our community, we will be able access the full target 

population.  
 

Outcomes 
Follow-up and Evaluation 
The final component of the program will be evaluation. We will incorporate a formal program evaluation 

into the design of First Impressions. This will start even before the first student is helped.  In September of 

2016 we will distribute a survey to all 11th and 12th graders at Clarke Central High School (these are 

students who would have been in the age range for participants in 2015-2016 if First Impressions existed 

already).  We will ask these students about their job market experiences (whether they wanted a job over the 

summer, whether they applied for a job over the summer, whether they got one or more job interviews, and 

whether they got a job) along with other open ended question related to the barriers that First Impressions is 

trying to overcome (what sort of clothes the student wore when they interviewed, quantitative and qualitative 

questions about how well the interview process went, and basic demographic information).  This survey will 

be anonymous, and will be conducted using the online survey tool Qualtrics.  Respondents to this pre-

implementation survey at the target school will serve as our baseline for comparison.  Then, once we roll out 

First Impressions in the Fall of 2016, we will administer this same survey to all participants in the program 

two months after they complete the intervention and receive their interview clothes. (The two-month delay 

provides enough time for them to try to get a job and have labor market experiences to report.)  We will 

evaluate the performance of First Impressions increases in the likelihood: 1) the respondent wanted a job; 2) 

the respondent applied for a job; 3) the respondent got an interview; and 4) the respondent received a job 

offer.  The differences in the likelihood of each of these outcomes will be assessed using simple difference in 

means tests across the baseline (untreated) and First Impressions (treated) respondents.  Statistical 

significance of any difference will be assessed using standard T-tests. Our basic hypotheses are that First 



Impressions students will have higher likelihoods of all four outcomes compared to baseline 

respondents.  Once we have established the outcomes, we will express the results as cost-effectiveness 

ratios.  These ratios will reveal how many dollars were required for each one percent increase in the 

likelihood of the positive labor market outcomes.  That information is directly useful for school 

administrators, funding agencies, and donors to see whether they are willing to pay for improvements in 

youth job market outcomes in the future. 
 

A second component of assessing how well First Impressions works will involve following up with the 

participants on an informal basis and assessing their interest in serving as volunteers for the subsequent 

year.  One to two semesters after completing the program, a First Impressions program coordinator will 

check in with past participants to get informal feedback on their perceptions to evaluate the effectiveness of 

the program and evaluate progress on achievement of program goals. Past participants will be asked to 

consider volunteering for future events.  Just like other coaches, they will receive additional training and will 

be able to draw on recent experiences of what did or did not work for them.  This will enhance the program's 

credibility among the target population by creating peer mentors and build sustainable growth by feeding 

successful past participants back into the system to share their knowledge and augment the program.   
 
Making an Impact 
In the first two years of operation, we hope to serve approximately 750 students in Clarke Central High 

School and Cedar Shoals High School, both located in Athens-Clarke County.  Among the young adults who 

participate in the program, we expect an increase in the number of interviews and employment opportunities 

pursued. We also expect to see a higher percentage of successful interviews, resulting in more teens getting 

hired. Another outcome is the point at which hiring occurs--we expect to see the teens who participate in 

First Impressions to have a shorter job search than those who do not. Initial success will build community 

buy-in and lead to expansion of service within the community.  As a replicable, turn-key solution, the 

program can easily be exported to other school districts in Georgia and other states. 
 

Lasting, Visible Change 
Short term success, defined by an increase in successful interviews and job placement, will build momentum 

over time and lead to long-term gains in youth employment and economic prosperity. Our solution will result 

in lasting, visible change in our community. By contributing to reductions in the youth unemployment rate in 

the short term, First Impressions will empower students as change agents. When a student sees themselves as 

being empowered to act and achieve success in the job market early, we hope that they will be well on their 

way to building the critical skills and experience necessary to be successful at their next job. By reducing the 

likelihood of prolonged bouts of unemployment in their adult lives, we hope to prevent undue physical and 

psychological stress and help these individuals break the endemic cycle of poverty and forge a prosperous 

life. We see this solution as changing the cycle of poverty to a cycle of prosperity and stability. First 

Impressions is a solution that is an investment in the youth of today and the leaders of tomorrow. 

 

  



THE CAMPAIGN PLAN 

Coalition Building 

The First Impressions leadership team currently consists of students from the University of Georgia in the 

School of Public and International Affairs and College of Public Health.  The diversity of the team’s skills 

and knowledge will serve as a solid foundation, but to be successful, the team must build partnerships.  First 

Impressions aims to receive input, both information and resources, from various stakeholders to fulfil our 

objectives of providing teens with the knowledge and resources to make a positive first impression. 

Core Stakeholders 

 

a. Athens-Clarke County School District 

The primary partnership will be with the counseling departments at Clarke Central High School and 

Cedar Shoals High School.  This will serve to provide access to our primary beneficiaries, 16 to 19-year- 

olds, and will provide a facility in which to conduct our operations.  During the current preparation 

phase, relationships are being fostered, and both school counseling departments have expressed the 

intent to support the program.  

b. Clothing Providers 

A source of professional clothing items is essential to provide outfits to participants.  Presently, clothing 

will be sourced from thrift stores in Athens-Clarke County, including two stores operated by Goodwill of 

North Georgia and one store operated Project Safe, a local non-profit organization.  Project Safe has 

committed to supporting the mission of First Impressions.  Currently, clothing will be purchased at the 

standard prices but strengthening the partnerships may result in reduced costs. 

c. Style and Clothing Experts   

The First Impressions leadership team has insufficient expertise in fashion, clothing purchases, and 

tailoring, to effectively serve a diverse population of teens.  An essential partnership will be necessary to 

fill the role of stylists.  The president of the University of Georgia Fashion Design Student Association 

(FDSA) has pledged support on behalf of the organization.  FDSA members will volunteer as stylists, 

taking measurements and purchasing clothes, and will perform minor alterations.  In the event the pilot 

phase shows alteration requirements exceed the capacity of FDSA, additional partnerships will be sought 

with local tailors.   

 

Timeline 

 

 

Preparation

•Spring 2016

•Research, 
focus groups

•Coalition 
building

•Logistical 
planning

Pilot Phase

•Fall 2016

•Serve small 
group of 
students

•Gather data

•Make 
adjustments

Beta Phase

•Spring 2017

•Open program 
to all 16-19 
year-olds at 
Clarke Central 
HS

Full 
Implementation

•Fall 2017

•Expand 
program to 
second local 
high school



Pilot Phase: Fall 2016 

During the Pilot Phase, we will hold a program with 20 students at CCHS.  After implementing the pilot, we 

will follow up with students, both in survey and one-on-one format, to gauge the effectiveness of the 

program on reaching our goals.  We will also use this period to continue apply for grants and other funding 

for our mission.   

 

Beta Phase: Spring 2017 

In Spring of 2017, we will open the program to 16 to 19 year-old students at CCHS. This phase will include 

a series of programs, each consisting of the three meeting format, spread over the course of the semester.  

During each intervention program, First Impressions will serve 20 students, utilizing one coach and four to 

five stylists.    

 

Full Implementation: Fall 2017 

In Fall of 2017, First Impressions will expand to include both Clarke Central High School and Cedar Shoals 

High School.  This phase will be a complete ramp up of operations to serve as many students as possible in 

Athens-Clarke County.   

 

Future Expansion: Spring 2018 and beyond 

After successfully implementing the program in Athens, First Impressions will be able to expand to high 

schools throughout the state.  The strategies used in the original program can be replicated and readily 

implemented.   

 

Influence Map 
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FUNDING 

A combination of external funding and in-kind donations have been identified for a sustainable community 

solution.  External funding will be sourced through foundations that offer grants to 501(c)(3) non-profit 

organizations, with a special emphasis on those interested in the Athens-Clarke County community.  The 

mission and goals of First Impressions, to increase teen employment rates by building skills and providing 

resources to make teens workforce-ready, aligns with the vision of each of these foundations and meets the 

criteria for funding. First Impressions will be an ideal partner for each of these foundations.  

 

In-Kind Contributions 

 

a. The First Impressions Policy Team 

Over the next year, we are committed to investing a substantial amount of our time, professional 

networks, and resources for the implementation and maintenance of the First Impressions program. 

 

b. Fashion Design Student Association (FDSA) of the University of Georgia 

FDSA has committed to providing assistance in taking measurements, advising teens on professional 

attire choices, and picking and tailoring clothes for individual participants, ensuring they are optimally 

suited for job interview success.    

 

External Funding Sources 

 

a. Jackson EMC Foundation 

This foundation represents members of the Jackson Electric Membership Corporation and the funds 

collected for charitable purposes through Operation Round Up®.  The Foundation has distributed over 

$10 million in the last ten years toward causes including human need and education and development, 

among others.  Organizations, including 501(c)(3) non-profits, are eligible to receive up to $15 thousand 

annually if they operate within the area served by the Jackson EMC, which includes Athens-Clarke 

County where First Impressions is centered.  The program facilitated through First Impressions is 

eligible for funding and matches the Foundation’s goal of improving lives in the local community.  An 

application for this grant will be completed in the first year of operations. 

 

b. Wells Fargo 

Wells Fargo offers financial support to strengthen communities and keep them diverse and 

vibrant.  Wells Fargo funds organizations across the nation, and has an interest in the “Greater Georgia” 

region, which includes Athens-Clarke County.  One of the two main focuses for these grants is on 

community development, including employment training and job development in low- and moderate-

income areas.  First Impressions will be an excellent candidate for funding, as it is geared toward 

developing higher employment rates among youth in Athens-Clarke County, a low- to moderate-income 

community.   

 

c. The Coca-Cola Foundation 

Headquartered in Georgia, the Coca-Cola Company has a philanthropic Foundation dedicated to giving 

back 1% of its annual operating income, which totaled $84.5 million in 2015.  The Foundation funds 

organizations both domestically and internationally.  Applications are accepted on a rolling basis with no 

dollar amount limits.  One of the three priority areas for the Foundation is “Well-Being” which includes 

youth development.  As a fellow Georgia-based organization focused on developing youth in the 

community, First Impressions would be likely to receive funding. 

  



 

d. Caterpillar Foundation 

Caterpillar, the construction equipment manufacturer, has a foundation for philanthropy which is 

dedicated to transforming lives in the communities where the company is located.  The vision of the 

Foundation is “to alleviate poverty and put people on a path to prosperity.”3  One of the ways the 

Foundation seeks to do this is by funding grants to non-profit organizations that help people obtain the 

basic skills and training needed to find and maintain quality employment.  First Impressions is uniquely 

qualified for this funding opportunity as teens will be provided with skills to find employment, and 

Caterpillar has a production facility located in Athens, Georgia.  

 

e. The Ford Foundation 

The Ford Foundation funds numerous projects specifically related to youth opportunity and learning 

devoted to supporting young peoples’ transition from school to work. Millions of dollars are awarded 

annually, and the grants are accepted on a rolling basis. The Ford Foundation has a vision to create “a 

world in which all individuals, communities, and peoples work toward the protection and full expression 

of their human rights; are active participants in the decisions that affect them; share equitably in the 

knowledge, wealth, and resources of society; and are free to achieve their full potential.”4 First 

Impressions is an ideal candidate to receive a grant through the foundation since the program is 

specifically designed to share knowledge and resources with young adults to empower them to achieve 

their full potential as they transition from school to work.  Although First Impressions is currently a 

local solution, we see the capacity for other cities or communities to implement similar programs. The 

generalizability of our proposal makes it a fitting venture for the Ford Foundation. 

 

f. Razoo 

Razoo is an online crowdfunding platform dedicated to “lifting the world.”  Razoo.com is committed to 

supporting nonprofits and other causes and has raised over $450 million for projects around the world. 

This process is an excellent tool to allow individuals who are not connected to a foundation to contribute 

to funding First Impressions.  

 

  

                                                           
3 http://www.caterpillar.com/en/company/caterpillar-foundation/about-us.html 
4 https://www.fordfoundation.org/about-us/mission/ 



BUDGET 

 
Cost Per 

Participant 

First Year Costs 

(300 Students 

Served) 

Second Year  

(450 Students  

Served) 

Third Year 

(600 Students  

Served) 

Clothing $11.50 $3450 $5175 $6900 

Dry Cleaning $7 $2100 $3150 $4200 

Alterations (In-kind 

donation) 
$10 $3,000 $4500 $6000 

Total cost of providing 

one professional outfit 
$28.50 $8,550 $12,825 $17,100 

     

Website & Domain  $216 $216 $216 

PR Materials  $1500 $1500 $1500 

Annual Kickoff Event  $2000 $2000 $2000 

Gas Cards for Stylists  $750 $1125 $1500 

Nonprofit Registration  $500 $100 $100 

Total Annual Cost  $13,516 $17,766 $22,416 

 

First Impressions is a low-cost, high-impact intervention.  By accessing outlets such as Goodwill and the 

Project Safe Store (in Athens, Georgia), we will source the major supply need for the program - clothing - at 

a very modest cost.  We have consulted with each of these clothing outlets in Athens, and are confident that 

we can obtain an entire interview outfit for $11.50 per person on average.  (The costs are slightly more for 

girls and slightly less for boys.) A letter of support from the Project Safe Store is included in the Appendix.   

 

We estimate many - though not all - of the clothes will need alteration.  We have obtained a commitment 

from the UGA Fashion Design Student Association to alter the clothes to fit the students pro bono. (See the 

letter of support in the Appendix.) Even though this student association has committed to provide needed 

alteration at no cost, we are still budgeting alterations at a market value of $10 per person to guarantee that 

this aspect of the program will be successful, even if the FDSA is unable to fill all of our needs.  Finally, 

each set of clothing will be dry cleaned once the alterations are complete, at an average cost of $7.  Taken 

together, the main resource need for the program, a set of ready-to-wear interview appropriate clothes, will 

cost First Impressions $28.50 per student on average. Other program costs are similarly modest. For the first 

year, we anticipate needing slightly under $5000 in fixed costs for promotional materials, snack and supply 

costs for the kickoff and group meeting events, transportation costs for the clothes buyers, and non-profit 

registration with the State of Georgia.  In total, the first year cost is estimated at $13,516 - even if we need to 

pay for all of the alterations (which we do not expect will actually be necessary).   

 

First Impressions is a cost-effective intervention.  As discussed above, the social return on investment is at 

least $28 for every $1 invested.  Further, First Impressions is highly generalizable: clothing sources, such as 

Goodwill, are ubiquitous; alteration services are available everywhere (and are included at market cost in our 

budget); each community has a high school filled with students who need part-time employment experience 

to help secure their economic future.   Once we have implemented the program in Athens, GA, First 

Impressions will be a turn-key solution that can be shared with every other community in the country.

 



APPENDIX  
 
First Impressions Cost Benefit Analysis  

 
 Costs  Benefits 

Year 1 Students Served 300 Students Employed 150 

Clothing $11.50 Weeks Worked 15 

Alterations $7 Hours/Week 15 

Dry Cleaning $10 Hourly Wage $7.25 

Marginal Cost Per 
Student 

$28.50 
Marginal Benefit 

Per Student 
$1,631.25 

Total Year 1 Cost $8,550 Total Year 1 Benefit $244,687.50 

    

Cost: Benefit Ratio $1: $28.62 
 
Cost-Benefit Assessment 
 
First Impressions will require $28.50 to serve each of our planned 300 students, for a 
total of $8,550. However, the returns on this investment will be huge. Assuming that 
only half of the students we serve (150) successfully find employment, and that 
these students only work for fifteen hours a week and only during school vacations 
(12 weeks summer break+ 3 weeks winter and spring break) at minimum wage, 
their total economic benefit totals $244,678.50. This means that for every one dollar 
spent by First Impressions, $28.62 worth of benefit will be brought to the 
community.  
 
*Note: This is an extremely conservative estimate and represents the lower bound 
of what we can achieve. If students were to work more than fifteen hours a week or 
choose to work at all during school, the projected benefit would be much greater. In 
addition, this figure does not take into account the intangible benefit to participants 
of gaining early job skills and experience, which we expect will increase future 
returns.   









Youth	Unemployment:	15	Percent	Of	American	Youth	Out	Of	School	
And	Work,	Study	Finds	
	
WASHINGTON	--	WASHINGTON	(AP)	—	Almost	6	million	young	people	are	neither	in	school	nor	working,	according	to	a	study	
released	Monday.		
That's	almost	15	percent	of	those	aged	16	to	24	who	have	neither	desk	nor	job,	according	to	The	Opportunity	Nation	coalition,	
which	wrote	the	report.		
Other	studies	have	shown	that	idle	young	adults	are	missing	out	on	a	window	to	build	skills	they	will	need	later	in	life	or	use	
the	knowledge	they	acquired	in	college.		
Without	those	experiences,	they	are	less	likely	to	command	higher	salaries	and	more	likely	to	be	an	economic	drain	on	their	
communities.		
"This	is	not	a	group	that	we	can	write	off.	They	just	need	a	chance,"	said	Mark	Edwards,	executive	director	of	the	coalition	of	
businesses,	advocacy	groups,	policy	experts	and	nonprofit	organizations	dedicated	to	increasing	economic	mobility.	"The	
tendency	is	to	see	them	as	lost	souls	and	see	them	as	unsavable.	They	are	not."		
But	changing	the	dynamic	is	not	going	to	be	easy.		
The	coalition	also	finds	that	49	states	have	seen	an	increase	in	the	number	of	families	living	in	poverty	and	45	states	have	seen	
household	median	incomes	fall	in	the	last	year.	The	dour	report	underscores	the	challenges	young	adults	face	now	and	
foretells	challenges	they	are	likely	to	face	as	they	get	older.		
A	young	person's	community	is	often	closely	tied	to	his	or	her	success.	The	Opportunity	Nation	report	tracked	16	factors	—	
Internet	access,	college	graduation	rates,	income	inequality	and	public	safety	among	them	—	and	identified	states	that	were	
doing	well	for	its	young	people.		
Topping	the	list	of	supportive	states	are	Vermont,	Minnesota	and	North	Dakota.	At	the	bottom?	Nevada,	Mississippi	and	New	
Mexico.		
"Their	destiny	is	too	often	determined	by	their	ZIP	code,"	said	Charlie	Mangiardi,	who	works	with	Year	Up,	a	nonprofit	that	
trains	young	adults	for	careers	and	helps	them	find	jobs.		
"We	have	the	supply.	We	don't	have	a	lack	of	young	people	who	need	this	opportunity,"	Mangiardi	added.	Just	look	at	some	of	
the	nation's	largest	cities.	Chicago,	Houston,	Dallas,	Miami,	Philadelphia,	New	York,	Los	Angeles,	Atlanta	and	Riverside,	Calif.,	
all	have	more	than	100,000	idle	youth,	the	Opportunity	Nation	report	found.		
"Often	times	they	lack	the	social	capital	in	life,"	Mangiardi	said.	"There's	a	whole	pool	of	talent	that	is	motivated,	loyal	and	
hardworking."	They	just	can't	get	through	an	employer's	door,	he	added.		
That's	why	Year	Up	spends	a	year	working	with	high	school	graduates	to	teach	them	career	skills	such	as	computer	
programming	or	equipment	repair	they	can	use	when	the	program	ends.	It	also	includes	life	coaching	so	they	can	learn	skills	
such	as	time	management.	More	than	4,500	young	adults	from	urban	areas	have	completed	the	program	and	84	percent	of	
them	have	found	work.		
But	it's	a	far	tougher	time	for	other	young	people.		
In	Mississippi	and	West	Virginia,	1	in	5	young	people	are	idle	—	higher	than	their	older	neighbors.	Mississippi	has	an	overall	
unemployment	rate	of	8	percent,	while	West	Virginia	posts	about	7	percent.	Like	most	states,	they	saw	their	unemployment	
rate	fall	since	2011,	but	researchers	caution	that	shift	could	come	from	fewer	residents	looking	for	work	and	from	more	who	
had	simply	given	up	their	search	for	jobs.		
And	it's	not	as	though	the	challenges	emerge	from	nowhere.	Quality	early	childhood	
programs	help	students	from	poor	families	overcome	societal	hurdles,	and	on-time	high	school	graduation	rates	often	follow	
quality	schools	—	other	factors	Opportunity	Nation	examined	in	its	report.		
"A	lot	of	times	we	don't	want	to	look	at	data	because	we	don't	want	to	be	depressed,"	said	Rob	Denson,	president	of	Des	
Moines	Area	Community	College	in	Iowa.		
But	it's	an	uncomfortable	reality	that	needs	to	be	addressed,	he	said.		
Using	previous	years'	reports	from	Opportunity	Nation,	Denson	helped	rally	community	organizations	in	his	city	to	develop	a	
pilot	program	to	help	students	as	young	as	14	find	summer	work.		
"When	we	got	the	index,	it	really	allowed	us	to	use	it	as	a	rallying	point	for	all	of	the	community-based	organizations	we	work	
with	to	say,	'Look,	this	is	what	the	world	sees	when	they	look	at	Iowa,'"	he	said.		
Starting	next	summer,	Des	Moines	students	will	be	placed	in	paying	jobs,	part	of	a	citywide	collaboration	to	help	its	urban	
communities.	It	will	help	older	adults,	as	well,	because	crime	rates	are	expected	to	fall,	he	said.		
"If	they're	not	in	school	or	at	work,"	Denson	said,	"they're	not	usually	doing	something	positive."	___	
Follow	Philip	Elliott	on	Twitter:	http://www.twitter.com/philip_elliott	
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