
BEYOND the VERDICT 

The Philadelphia Trust for Returning Citizens 

 

Philadelphia’s Recidivism Crisis 
 Recidivism – an ex-offender’s relapse to crime 

after serving time – is a crisis that ruins lives, 

increases crime, overcrowds prisons, and costs 

millions of dollars.1 
 

 Community initiatives that effectively reduce 

recidivism cannot keep up with demand 

because of a lack of funding.2 
 

Small Change… 
 We propose a tweak to Philadelphia’s jury compensation system to generate funding 

for a new municipal trust, the Philadelphia Trust for Returning Citizens (PTRC), supporting 

community initiatives that combat recidivism.  
 

 Currently, Philadelphia jurors automatically receive a $9 jury attendance fee for their 

service. We change that default to require jurors to check a box to accept the jury 

attendance fee. Many jurors neither want nor need the compensation.  
 

 Doing nothing – not checking the box – will donate the funds to the PTRC, which 

supports community initiatives for returning citizens. If a juror indicates by checking the 

box that she wants the jury attendance fee, she will receive it.  
 

 Despite the change, our proposal protects people’s power to choose – any juror who 

wants compensation will receive it. 
 

…Big Impact 
 Philadelphia currently pays $1.3 million per year in automatic jury compensation. Based 

on our study of other “nudges,” we conservatively estimate that changing the default 

will lead at least 40 percent of jurors to forego compensation.3  
 

 Therefore, a small change to the jury compensation default will generate approximately 

$520,000 annually for the PTRC.  
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To combat Philadelphia’s recidivism crisis, our proposal generates a 

desperately-needed, dedicated, and durable funding stream, which will 

enable Philadelphia to make smart investments to strengthen and 
expand community initiatives proven to reduce recidivism. 

Nearly two-thirds of returning 

citizens are rearrested or 

reincarcerated within three 

years of their release.1 



 

The Public Trust 
Placing these funds in a municipal trust 

accomplishes two goals: 
 

 The PTRC will provide a dedicated and 

durable funding stream to strengthen 

and expand community initiatives for 

returning citizens. 
 

 The PTRC will leverage external public 

and private funding opportunities to 

maximize its impact.4  
 

The Impact 
 Stemming Philadelphia’s rising tide of recidivism requires an infusion of new resources.  

 

 Individuals and nonprofits working in Philadelphia’s neighborhoods to reduce rearrest 

and reincarceration may apply to the PTRC for grants to strengthen and expand their 

capacities to: 

 Provide supportive housing, food, and clothing for returning citizens 

 Match returning citizens with employment training opportunities 

 Provide trauma-informed mental healthcare, including treatment for lasting 

symptoms of drug addiction 

 Provide legal services and case management assistance to apply for 

government benefits 
 

 This new funding stream will impact hundreds of lives every year. 
 

 Reducing the recidivism rate – and therefore the city prison population – will save 

Philadelphia millions of dollars every year.5 
 

Nuts and Bolts 
 A single city council ordinance will establish and fund the PTRC. An administrative order 

from the First Judicial District will add the checkbox to the jury form. 
 

 A mayoral-appointed oversight board of policymakers, community advocates, business 

leaders, and constituents will fundraise, set a strategic direction, and manage the PTRC. 
 

 Because funding is already allocated, the PTRC is cost neutral. 
 

 The PTRC is politically feasible. A ballot initiative codified the Office of Reintegration 

Services (RISE) in 2014 by a 2:1 margin. Philadelphia’s new mayor has pledged to 

reduce the prison population and sought funding to combat mass incarceration. 

 

Danny Hosein (JD ‘16) | Natalie Parker (MPA ‘17) | Eric Stahl (JD ‘16) | Persephone Tan (MPA ‘17) 

2016 Penn Public Policy Challenge Finalists | University of Pennsylvania | beyondtheverdict@gmail.com 

                                                      
4 Charles Ramsey & Steve Wray, Opinion, Reduce Recidivism and Help People with Reentry, PHILLY.COM, Sept. 16, 2015, 

http://www.philly.com/philly/opinion/20150916_Reduce_recidivism_and_help_people_with_ reentry.html. 
 

5 LYNN O. ROSENSTOCK ET AL., at 13. 

A 2014 study of public-private 

partnership programs found that 

every dollar invested in 

employment for returning citizens 

generates $1.70 in taxpayer savings 

and societal benefits.4 

Our proposal looks beyond the verdict to strengthen community  

initiatives critical to helping thousands of Philadelphia’s  

most vulnerable citizens rebuild their lives. 
 


