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Re:CAP

At the Fels Institute of Government, 
we train the future leaders of our 
country and world to reflect upon 
performance, analyze data, and 
make evidence-based decisions  
for the good of the public.
As we prepare to publish our second annual State of Fels report, I see our own opportunity to 
reflect upon our institute and look to the future. And as I look back on the accomplishments of our 
community over the past year, I feel proud. Our increasingly competitive cohorts, our many Fels Lab 
community partnerships, and the launch of diverse Executive Education offerings all lead me to the 
conclusion that the state of Fels is only getting stronger, as you’ll discover in the pages of this report.

This year has challenged the people of this country to think deeply about the role of government 
and those who dedicate their careers to public sector work. As my colleagues and I have analyzed 
and debated the current state of affairs, we ultimately conclude that our teaching philosophy and 
approach to public leadership resonates just as much now as it did in 1937: only through a focus on 
context, analysis, and practice can public leaders be truly effective. 

Some argue that the context surrounding public sector work is bleak; the availability of positions 
in the federal government is uncertain, a lack of trust in public leaders contributed to a disruptive 
electoral process, and dominant national media narratives obscure critical priorities. But what 
we see at Fels are students rising to the challenge and alumni answering the call. While many 
Americans feels lost in the face of grand, yet intangible concerns, students and alumni of Fels are 
identifying concrete issues in their local communities and getting down to work. 

Our students are diving into complex issues both in the classroom and the community. They know that 
to be effective public leaders in such a climate requires an instinct for objective analysis, and a drive to 
understand the context and filter through the noise. But if none of these principles are put into practice, 
no amount of preparation matters. Our students apply what they’ve learned in the classroom and create 
real-world solutions to real-world problems, improving our communities in the process. 

Our efforts and offerings in the community have grown rapidly through multiple new programs. 
We recently incorporated ImpactED, a program evaluation and development initiative that 
supports nonprofit and government organizations. We launched a Board Governance Program, 
which provides the training necessary for people of color to achieve greater effectiveness as 
organizational leaders and social entrepreneurs. And the Fels Lab has grown substantially, pairing 
our students with over 35 organizations that benefit from their work and knowledge. 

The Fels Institute actively advances the principles of context and analysis, and we are making sure 
that they are put into practice. I invite you to explore the accomplishments of the Fels community 
from the past year and hope that the important work of our students, faculty, instructors, alumni, 
and staff inspires you as much as it does me.

Let’s do this!
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For 80 years, the Fels Institute  
of Government has pioneered the 
training and practice of public 
management. Today, we build on our 
legacy of impact and innovation to 
prepare the world’s next generation 
of public sector leaders.

As the Ivy League’s most personal, 
practical program in public 
management, the Fels experience  
is unique. We are a small, close- 
knit, and collaborative community  
with diverse backgrounds, 
professions, and perspectives. 
We share a commitment to driving 
meaningful change, whether  
locally, nationally, or globally. 

Understanding of 

Ability to 

Capacity to put into
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Degree  
Programs 
Master of Public 
Administration 
A full-time degree  
for emerging public  
sector leaders 

Executive Master of 
Public Administration 
A part-time, flexible 
on-site/online program 
designed for outcome-
oriented professionals 
looking to make immediate  
impact in the public  
sector while pursuing  
their career full-time

Certificates 
Four- or five-course, 
specialized programs in 
Nonprofit Administration, 
Politics, Public Finance,  
and Economic Development 
that can be completed in  
as little as two semesters

Non-Degree 
Programs
Executive Education 
Intensive opportunities for 
innovation and education 
through facilitated 
learning networks, 
summits, and trainings
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In reflecting on my third year as 
Faculty Director of the Fels Institute 
of Government, I am proud to say 
we are having continued success in 
teaching future public leaders the 
value of understanding the context 
of the policy challenges they will 
face, how to conduct the appropriate 
analysis to understand the scope 
of policy challenges, and how to 
effectively practice public leadership. 
The following pages highlight both the achievements of faculty and instructors in developing 
rigorous course opportunities for our students and the academic experiences had by students  
in pursuit of their professional goals.

I am proud of what the Fels Institute has accomplished over the past year and look forward to 
seeing its future success. I invite to you explore the State of Fels and learn more about our faculty, 
instructors, students, and recent accomplishments. I hope that this publication will further enable 
you to contribute to the Fels Institute of Government’s mission of training future public leaders. 

Sincerely, 

John MacDonald
Penny and Robert A. Fox Faculty  
Director and Professor of  
Criminology and Sociology 

Faculty Steering 
Committee
Cary Coglianese
Edward B. Shils Professor 
of Law and Professor  
of Political Science 

Dennis Culhane
Dana and Andrew Stone 
Chair in Social Policy 

John J. DiIulio Jr.
Frederic Fox Leadership  
Professor of Politics, 
Religion, and Civil Society 

John Landis
Crossways Professor 
of City and Regional 
Planning 

John Lapinski
Professor of Political 
Science 

John MacDonald
Penny and Robert A. 
Fox Faculty Director and 
Professor of Criminology 
and Sociology 

Rebecca Maynard
University Trustee 
Professor of Education 
and Social Policy 

Daniel Polsky
Professor of Medicine  
and Robert D. Eilers 
Professor in Health Care  
Management and 
Economics 

Kent Smetters
Boettner Professor  
of Business Economics  
and Public Policy
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We don’t 
watch it 
happen, 

we make it 
happen.

Class of 2017 students from left to right:  
Joe Lee, Persephone Tan, Natalie Parker, Kalie Wertz
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100% of the Class of 2017 found career  
placement within 6 months of graduation

100%
100% total PLAS Fellowship 
funding for full-time students

11
Dual Degree  
Partnerships

$1,000,000+
Over one million dollars in total aid committed

Ap
pl

ic
an

ts
 a

nd
 C

oh
or

ts

Th
e 

Fe
ls

 E
xp

er
ie

nc
e

Countries Represented  
by Applicants

States Represented  
by Applicants

27%

27% of U.S. applicants 
are people of color

31
Average Combined  
Cohort Size
Full-Time  
Cohort

4 Yrs
Average Work 
Experience

34%
Students of Color

3.6
Average GPA

Executive 
Cohort

9 Yrs 
Average Work 
Experience

23% 
Students of Color

3.4
Average GPA

Admissions  
Partnerships
AmeriCorps 
City Year 
Eastern Leadership Academy 
Jesuit Volunteer Corps 
Organization of American States
Peace Corps 
Public Policy & International Affairs Program 
Teach for All 
Teach for America 
US. Armed Services

26

20
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“I want to do all  
I can to give back to 
my hometown and 

expand educational 
opportunities  

 for all students.”

Zhan Okuda-Lim, ’17, has been advocating for educational 
equity since high school. After graduation, he headed east  
to study education policy at Princeton’s Woodrow Wilson 
School of Public and International Affairs, followed by the 
Harvard Graduate School of Education. As a full-time MPA 
student at Fels, he applied his studies to real-world policy 
challenges facing his hometown of Las Vegas. He currently 
serves as Director of Policy and Analytical Leadership at  
The Public Education Foundation in Las Vegas.

What initially sparked your passion 
for educational equity?
The Great Recession hit Nevada hard, creating 
a perfect storm for massive cuts to Nevada’s 
public schools. There were even inequities in 
my own school. I was in a magnet program, 
and I was appalled that my friends and fellow 
students down the hallway and elsewhere in the 
district didn’t have the resources I did. That was 
a big turning point for me. In fighting against 
education budget cuts, I was inspired by peers 
who also engaged in student advocacy and by 
public servants who put aside partisanship for the 
greater interests of the state and its public schools.

After graduating from Princeton 
and then getting your master’s 
at Harvard, what inspired you to 
continue your education at Fels?
I first learned about Fels through David 
Byerman, MGA ‘95, a Fels alum who was a 
mentor in Nevada. He was the Secretary of the 
Nevada State Senate, and I was an active alum 
with the Nevada Youth Legislature, a program 
he directed. He shared with me that, at Fels, he 
gained a greater appreciation for the importance 
of good management in order to better serve 
the public. He encouraged me to consider Fels  
to learn more about public management and  
the gears of effective public service.

I was also interested in Fels because I wanted 
a deeper understanding of how policies are 
implemented. My undergraduate work was 
oriented toward policy analysis, which is 
important, but I wanted a deeper knowledge  
of the implementation and application of 
research in government to better inform 
decision-making.

How did Fels provide practical 
experience to use in your career?
I want to do all I can to give back to my 
hometown and expand educational opportunities 
for all students. So, for my Fels capstone project,  
I partnered with the Clark County School District 
(CCSD) to develop an evaluation plan, enabling 
the district to assess the influence of a new 
district-wide, school-based budgeting policy  
on student achievement. 

The project involved understanding the 
political context of the policy, synthesizing best 
practices to analyze its impact, and ultimately 
putting this knowledge into a practical 
evaluation plan since it’s an ongoing policy 
issue. I had the opportunity to work with my 
advisor, [Fels Lecturer] Dr. Claire Robertson-
Kraft, who has extensive professional 
experience in education program evaluation.  
I was grateful for her advice and perspective.

Are there other ways you have 
applied your Fels education?
Yes, and I have to specifically mention Buck 
Benedict’s Public Communications class at Fels 
as one of the most meaningful classes I’ve ever 
taken, especially in terms of applying what is 
learned to actual practice. I recently used his 
key lesson about speaking your truth in a way 
I never wanted to imagine. After the tragedy 
in Las Vegas, the Foundation [where I work] 
heard from students that there weren’t enough 
outlets in school to emotionally process what 
happened. The Foundation partnered with CCSD 
to develop an agenda for middle and high schools 
to host commemoration assemblies in honor of 
Vegas Strong. One of my tasks was to draft the 
script for the principals to open these assemblies. 
The project moved very quickly, and I had about 
an hour to write a draft. At first I hit writer’s 
block and my own emotional shock, but Buck’s 
lesson of “speak your truth” helped me ultimately 
articulate both the hurt and pain the community 
is feeling, along with the hope we feel through 
the outpouring of support and unity.

Zhan Okuda-Lim, Class of 2017
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“It’s been my goal to 
provide creative solutions 

and outside-the-box 
thinking for the benefit  

of kids in the juvenile 
justice system.”

Adam Serlin, ‘17, was already well 
known for spearheading change in 
Philadelphia’s juvenile justice system 
through creative, youth-centered 
approaches, prior to enrolling  
as an Executive MPA student at Fels. 
As the Director of Court Services 
at NorthEast Treatment Centers 
(NET), Adam manages the Juvenile 
Justice Unit and has incorporated 
innovative, award-winning athletic, 
arts, and life skills initiatives into 
various community-based youth 
supervision programs. At Fels, Adam 
was named a 2017 Dean’s Scholar of 
the School of Arts and Sciences for 
outstanding academic achievement. 

How did you get started in the  
juvenile justice field?
In my career, I’ve tried to reconcile a need for 
creativity with a desire to make an impact 
through public service. After college, I moved  
to Philly to play music and work on a novel,  
and I also took a part-time job in NET’s In- 
Home Detention program. Within two years, 
I became the supervisor of the agency’s 
Adolescent Violence Reduction Partnership 
program. My work kept expanding from there, 
and I’ve now been with NET for over a decade. 
I find youth in the juvenile justice system to 
be one of the most vulnerable and voiceless 
populations, because they are kids, and 
oftentimes don’t have resources or the systems-
knowledge to advocate for themselves. It’s  
been my goal to provide creative solutions  
and outside-the-box thinking for the benefit  
of kids in the juvenile justice system.

What were you hoping to gain from 
a Fels Executive MPA degree?
My undergraduate degree is in English and 
creative writing, so I felt comfortable with the 
qualitative and writing aspects of my work. But 
I was interested in larger, macro systems issues 
and expanding the use of data to track trends. 
So, throughout my time at Fels, I loaded up on 
quantitative classes with the mission of taking 
it right back to work the next day.

How would you describe the  
Fels experience?
We were taught by a lot of practitioners 
across numerous fields; it was a very practical 
education. You can pull your professors aside 
after class, so you benefit from the informal 
training as well as the formal training in terms 
of learning from folks who are very successful 
in public management. You can also learn  
from your classmates. There was a wide swath 
of experience in our cohort; we had a VP  
at big pharmaceutical company, a professor at 
Penn, people in city government, people who 
were running for city government. A whole 
professional network started to develop, and  
we had incredibly valuable class discussions.

How has your Fels capstone project 
been integrated into your career?
For my capstone, I started building data 
systems to drive the quality of our services and 
potentially, at the macro level, inform decisions 
in the juvenile justice system. There were 
some holes in data and information tracking, 
and I wanted to build a very practical solution 
to show improvements and any significant 
lessons we could learn. So, now we can measure 
things like how many kids are successfully 
discharged, or whether girls are doing better 
in our programs than boys, or vice versa. 
Internally, now staff members have their own 
dashboards to see how they are performing 
across many metrics. And I’m now able to share 
project statistics with key systems stakeholders 
and be very honest and transparent about how 
we’re doing, with the goal of starting important 
conversations and making adjustments in real 
time. We share this new data with Philadelphia’s 
Department of Human Services as well as the 
probation department, and they have been 
incredibly supportive.

Are there other ways Fels continues  
to influence your work?
I’ve been able to bring in full-time Fels MPA 
students to intern at NET. One of them actually 
helped me design and launch the Turning Point 
program with Temple University Hospital, which 
organizes case management services for gunshot 
victims after their discharge from the trauma 
unit. It’s a win-win because I get to work with 
talented, smart Fels students, and they can build 
their skills through hands-on experience.

Adam Serlin, Class of 2017
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Managing Partner,  
Your Part-Time Controller 

Peter A. Angelides
Vice President and 
Principal, Econsult 
Corporation 

Arthur C. Benedict
Principal, Benedict 
Associates 

Sarah Besnoff
Associate, Paul  
Hastings, LLP 

Beth Blauer
Executive Director, 
Center for Government 
Excellence and Johns 
Hopkins University 

William Clark
Senior Fellow, Wharton 
Social Impact Initiative 
Senior Fellow; Founder, 
Child’s World America 

Fernando Chang-Muy
Thomas O’Boyle  
Lecturer in Law

Cary Coglianese
Edward B. Shils Professor 
of Law and Professor  
of Political Science; 
Director, Penn Program 
on Regulation 

Dennis Culhane
Professor, School of  
Social Policy and Practice; 
Dana and Andrew Stone 
Chair in Social Policy; 
Co-Principal Investigator, 
Actionable Intelligence  
for Social Policy; Director 
of Research, National 
Center for Homelessness 
Among Veterans 

John J. Dilulio, Jr.
Frederic Fox Leadership 
Professor of Politics, 
Religion, and Civil Society; 
Faculty Director, Robert A. 
Fox Leadership Program 

Julie Allen Dingley
Senior Program Examiner, 
White House Office of 
Management and Budget 

Matt Gallagher
President and CEO, 
Goldseker Foundation

Jonah Gelbach
Professor of Law 

Guy Grossman
Assistant Professor, 
Political Science 

Tine Hansen-Turton
President and Chief 
Operating Officer,  
Woods Services; Executive 
Director, Convenient  
Care Association;  
Chief Executive Officer, 
National Nursing  
Centers Consortium 

Jeff Hornstein
Director of Financial  
& Policy Analysis, City  
of Philadelphia Office  
of the Controller 

Lee Huang
Senior Vice President 
and Principal, Econsult 
Solutions 

Matthew Hugg
President,  
Hugg Dot Net LLC 

C. Frank Igwe
Distinguished Alumni 
Fellow; President,  
Moravia Health 

Darrell Jones
Senior Fellow; Retired 
Lieutenant General  
(3-star), U.S. Air Force 

Dana Kaminstein
Affiliated Faculty, 
Organizational Dynamics; 
Co-Academic Director  
of the Evidence Block of 
the Chief Learning Officer 
Program, Graduate 
School of Education; 
Fellow, Aresty Institute  
of Executive Education  
at the Wharton School 

Don Kligerman
Senior Fellow; President 
& Partner, Fairmount 
Ventures

Tom Kozlik
Municipal Bond Strategist, 
PNC Capital Markets 

John Kromer
Former Director of Housing,  
City of Philadelphia 

John Landis
Crossways Professor 
of City and Regional 
Planning 

John Lapinski
Professor, Political 
Science; Director, Penn 
Program on Opinion 
Research and Election 
Studies; Director of 
Research, Elections  
Unit, NBC News 

Matthew Levendusky
Associate Professor, 
Political Science 

Carolyn Levine
Associate Professor  
of Accounting, Rutgers 
Business School 

Paul Levy
President and CEO,  
Center City District 

Nelson Lim
Executive Director 

John MacDonald
Penny and Robert A. Fox 
Faculty Director 

Rebecca Maynard
University Trustee 
Professor of Education 
and Social Policy, 
Education Policy Division, 
Graduate School of 
Education 

Marc Meredith
Associate Professor, 
Political Science 

Terence Milstead
Vice President in the 
Social Change Group, 
Ogilvy Public Relations 

Peter Neffenger
Distinguished Senior 
Fellow; Former 
Administrator of  
the Transportation 
Security Agency 

Natalie Nixon
Design Strategist,  
Figure 8 Thinking 

Robert A. Nixon
President and Founder, 
State House Strategies 

Folasade  
Olanipekun-Lewis
Chief Administrative 
Officer, Philadelphia 
International Airport 

Lori Partin
Management and 
Program Analyst, U.S. 
Department of Health  
and Human Services 

Elizabeth Petrun Sayers
Associate Behavioral  
and Social Scientist,  
RAND Corporation 

Daniel E. Polsky
Professor of Medicine, 
Division of General 
Internal Medicine; Robert 
D. Eilers Professor in Health 
Care Management and 
Economics, The Wharton 
School; Executive Director, 
Leonard Davis Institute  
of Health Economics 

Edward G. Rendell
Distinguished Senior 
Fellow; Former Governor 
of Pennsylvania 

Greg Ridgeway
Associate Professor of 
Criminology and Statistics, 
Director of the M.S. 
Program in Criminology 

Claire Robertson-Kraft
Founder & Director, 
ImpactED; Director of 
Executive Education, Fels 
Institute of Government 

Janet F. Rosenzweig
Executive Director,  
The American Professional 
Society on the Abuse  
of Children 

Holger Sieg
Joseph M. Cohen Term 
Professor of Economics 

Kent Smetters
Boettner Professor, 
Professor of Business 
Economics and  
Public Policy, The  
Wharton School 

Wayne A. Smith
President and CEO of  
the Delaware Healthcare 
Association; Former 
House Majority Leader, 
Delaware General 
Assembly 

Colleen Terrell
Independent Development 
Consultant 

Nicholas D. Torres
CEO, Social Innovations 
Partners; Former 
President, Congreso 

William Wachob
Partner, The Campaign 
Group, Inc.; Former 
Representative, 
Pennsylvania State House 
of Representatives 

Ken Weinstein
President, Philly  
Office Retail

Naomi Wyatt
Chief of Staff, The School 
District of Philadelphia
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As Chief of Staff, Naomi Wyatt has worked 
to establish a culture of change, aiming for an 
equitable and functional school system ready 
to serve the 130,000 children in Philadelphia’s 
public schools. She provides strategic guidance 
and program management to the senior 
leadership team and central offices; develops, 
coordinates, and implements the District’s 
Action Plan; and acts as a District liaison 
to the School Reform Commission, Charter 
School Office, and other District partners.

Naomi’s Negotiations course provides students 
with an understanding of the strategic framework 
of negotiating in diverse and complex settings 
by exploring core concepts related to preparing, 
executing, and subsequently evaluating the 
process and its outcomes. Through case studies 
and simulations, students test and develop a 
positive personal approach for negotiating that 
leverages their leadership strengths.

 “The objective of this course is to 
teach basic ideas in microeconomic 
theory and use them to discuss 
important public policy questions. 
This course provides students with 
analytical tools to understand 
trade-offs and other key aspects  
of important policy questions.  
This will be of great use for students 
entering public administration  
and other career tracks related  
to public policy.”

Jonah Gelbach 
Professor of Law
Faculty: Economic Principles of Public Policy

Naomi Wyatt 
Chief of Staff, The School  
District of Philadelphia
Lecturer: Negotiations

C
ou

rs
e 

H
ig

hl
ig

ht
s Fels faculty and instructors deliver  

the specialized knowledge and real- 
world experience public sector leaders 
need to make a difference now.
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As a Senior Vice President and Principal of 
Econsult Solutions, a Philadelphia-based 
economic and policy consulting firm, Lee has 
led projects examining commercial corridors, 
affordable housing, neighborhood change, 
economic development, tax policy, workforce 
development, historic preservation, and  
other related areas. 

Drawing from his experience in data analysis 
and consulting, Lee’s course focuses on studying 
the theory and application of key quantitative 
methods state and local governments use in 
financial and fiscal decision-making: defining 
and measuring efficiency and equity; statistical 
analysis, multivariate analysis, linear and 
multiple regression; intertemporal decision-
making; and cost-benefit analysis.

“As a career public servant and crisis 
manager, I learned how innovative 
and entrepreneurial thinking can 
transform public agencies and help 
them overcome seemingly impossible 
challenges. Throughout my career 
I have focused on giving people 
‘permission to be creative’ and the 
opportunity to apply their creativity 
to the many complex, challenging 
problems public agencies face. I 
look forward to exploring real world 
examples and applying what we learn 
to students’ own lives and careers.”

Peter Neffenger
Distinguished Senior Fellow;  
Former Administrator of the 
Transportation Security Agency
Lecturer: Advanced Public Management

Lee Huang
Senior Vice President and  
Principal, Econsult Solutions
Lecturer: Quantitative Tools for Consulting

Applied 
knowledge 

for a 
changing 

world.

Class of 2018 students  
Ben Zimmermann, Hardika Dayalani

14 The State of Fels



Dr. Matthew Levendusky is one of the first Fels faculty members full-time 
MPA students will meet. His Statistics for Public Policy course, taught in  
the first semester, lays the groundwork for the crucial analytical component 
of Fels’ context-analysis-practice approach. Dr. Levendusky is also the 
Graduate Chair of Penn’s Political Science Department, where he serves 
as an associate professor, with a secondary appointment at the Annenberg 
School for Communication. His research focuses on political polarization, 
especially among the mass public, with the goal of understanding the 
political behavior of ordinary citizens. His most recent book is How Partisan 
Media Polarize America (University of Chicago Press), and his writings 
have also appeared in the American Journal of Political Science, The 
Journal of Politics, Public Opinion Quarterly, and Political Analysis.

How would you describe your  
role at Fels?
I teach the required data analysis class, which 
provides statistical tools for government 
administration and public policy evaluation. It’s 
different than the teaching I might do for Ph.D. 
students in political science, which is typically 
about training people to be researchers. Here at 
Fels, it’s more likely I’ll be training people who 
will work in government, or for nonprofits or 
development agencies. So, at Fels we often learn 
by doing. For instance, students might consider 
a real policy issue we have here in Philadelphia—
such as what the next generation of BigBelly™ 
trash cans could look like, and how to potentially 
fund them through a public-private partnership. 
Or students might consider a scenario where 
they were hired as a city manager, and there are 
two different budget plans that could be put 
into place. Which one is more effective? What 
does “effective” really mean? And what are the 
different metrics you can use to compare them?

How does the Fels approach to 
public leadership—context, analysis, 
and practice—inform your teaching?
One of the things I try to explain to students  
is that there is a science to data analysis,  
but there is an art to it as well. The art of it is 
understanding the context of what’s going 
on and thinking about the right variables to 
consider in your analysis. And then, how do 
you put the analysis into practice? For instance, 
what might you tell your boss to do based 
on your analysis of research? How would  
you recommend moving forward?

Why is the analysis piece 
particularly important to you?
We’re in a data-driven world now. Even as 
a citizen, more and more information is 
inundating you. Fels students have a range of 
careers, and I tell them that no matter what 
kind of job you have, you’ll be encountering 
a lot of data. So, you need to understand and 
be conversant in it. Even if you’re not going to 
be the one who’s doing the analysis, you want 
to be able to ask the right questions of the 
people who will be doing it. The goal is helping 
students see how to use data to make better 
decisions as public managers and as people 
doing public policy analysis.

How would you describe Fels 
students? What do you like about 
teaching them?
In addition to being smart and motivated, one 
of the common threads is that Fels students 
are people who want to make a difference. And 
what I’ve liked about teaching at Fels is that 
the students have forced me to be even more 
practical. They want to know how to use what 
they learn in order to generate change.
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“The goal is helping 
students use data 

to make better 
decisions as public 
managers and as 

people doing public 
policy analysis.”

Matthew Levendusky, Ph.D.

Associate Professor of Political Science
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Fels is fortunate to offer a world-
class education from leading 

faculty and practitioners to top 
graduate students.

Community
Fels in the

Through initiatives like the Fels Lab, ImpactED, Re:CAP, and the capstone project, 
Fels students apply the knowledge gained in the classroom toward identifying  

and implementing real-world solutions to real-world problems. These opportunities 
depend on many community partners who, in return for their time and expertise, 

benefit from the passion and talent of our students, faculty, and staff. 

Fels is committed to improving our community and the public sector,  
both through preparing our students for public service and supporting  

nonprofits and government organizations.

Class of 2018 Students  
Colin Sorenson, Marianne Avari
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ab New in 2016, and now a keystone  

of the Fels experience, the Fels Lab 
connects students with projects 
that serve the real-world needs 
of nonprofit organizations and 
government agencies. 
Students have the opportunity to gain practical experience in their areas of interest, while 
contributing meaningfully to the important work of the public sector. 

The Fels Lab partners with organizations to advance their mission-critical projects and initiatives. 
Projects can include strategic planning; applied research; financial analysis; fundraising support; 
and program development, implementation, and evaluation. Students may work on approved 
projects through their MPA capstone course, as Public Leadership and Service (PLAS) Fellows,  
or as interns, with guidance from Fels faculty and organizational partners.

The Fels Lab harnesses the passion, innovation, and multi-disciplinary skills of Fels students 
and faculty to address complex public policy and social challenges—benefiting the individuals, 
organizations, and communities involved.

Carla Robinson
Executive MPA ‘17
Carla completed her capstone requirement 
with a Fels Lab project from the Mural Arts 
Education Department. Her report examined the 
need for college preparatory curriculum within 
the existing Art Education Department youth 
programs and provided recommendations for 
future partnerships to meet that need. 

Ricardo Pena
MPA ‘17
Ricardo worked on a Fels Lab project for 
Fels alumna and Director at West Side 
Grows Together, Sarah Lester, ‘16. West Side 
Grows Together is a coalition of residents, 
businesses, churches, and community groups 
in Wilmington’s West Side. As part of his 
project, Ricardo looked at the organization’s 
2012 Revitalization Plan, West Side Outside, 
and offered feedback on the organization’s 
progress. Utilizing benchmarks outlined in the 
plan, Ricardo analyzed the projects’ current 
status and developed a report with specific 
recommendations for further growth. 

Featured 2017 Partner Organizations
United States Office of Personnel Management

The Office of Councilman Derek S. Green

Public Citizens for Children and Youth (PCCY)

Ronald Reagan Presidential Foundation  
and Institute

Playworks

Holy Redeemer Health System

Delaware Nature Society, Coverdale Farm Preserve

Philadelphia Parks Alliance

Housing Alliance of Pennsylvania

Esperanza

D3 Real Estate Development

Big Brothers Big Sisters of Southeastern Pennsylvania

Community Partnership School of Philadelphia

Project 440 Inc.

Federal Emergency Management Agency (FEMA)-
Region III

The Office of Councilman Allan Domb

Philadelphia Youth Network (PYN)

Project HOME

Camden City School District

Connect with Fels Lab

For a full list of available  
projects, please visit the Fels Lab 
Project Listing at: 
fels.upenn.edu/fels-lab-projects 

For more information on how public and 
nonprofit organizations can participate in this 
program, please contact Assistant Director 
Cassie Tomkins at ctomkins@upenn.edu.

40+ 30
Over 40 projects 
received in 2017

Partner Organizations
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The Public Leadership & Service 
(PLAS) Fellowship Program, open 
to all full-time MPA students, 
guarantees fellows a stipend for 
qualified work during the summer, 
with the possibility of continuing 
during the academic year when 
funds are available. This program 
gives students the opportunity  
to pursue meaningful internships 
with government agencies and 
nonprofit organizations that would 
otherwise be unpaid, ensuring that 
financial considerations do not 
prevent students from pursuing  
the most valuable and relevant  
on-the-job experience possible.
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Additional Fellowship Opportunities

The Melissa R. Caplan Fellowship
Providing an additional $5,000 of funding 
to support summer internship experiences, 
this fellowship is awarded to a student who 
has demonstrated exceptional academic 
performance in his or her first year of study  
and who has demonstrated interest in at least 
one of the following fields: International 
volunteerism, Politics and elections, Equality 
and civil rights.

On the Job Training Fellowships
On the Job Training (OJT) Fellows gain 
professional experience and skills while earning 
money to offset the cost of their education. 
Selected students work in areas related to 
advancement and communications, special 
projects, career development, admissions  
and graduate studies, or Re:CAP.

ImpactED Fellowships
Students chosen for this fellowship earn 
money to fund their education by working 
as data analysis assistants for Fels’ newly-
incorporated program evaluation initiative, 
ImpactED. Fellows develop practical research 
skills and data analysis techniques, which they 
put to immediate use in the service of multiple 
Philadelphia-area nonprofit clients.

Fels Policy Research Initiative
Launched in 2016, the Fels Policy Research 
heightens the visibility and impact of Penn’s 
policy relevant research through a variety of 
activities, such as interdisciplinary faculty 
working groups, faculty-student research 
projects, and research-backed policy briefs. 
Through this work, the Initiative has helped 
support research with direct policy applications, 
such the role of artificial intelligence in 
government regulation, built environment 
interventions for better public safety, behavioral 
science insights for better government, and  
data-based decision-making in city hall, among 
other topics. Funding is provided to support 
student research on faculty projects.

$5K

112

Guaranteed stipend 
to fellows for qualified 
work in the summer

Individual internship 
opportunities funded

$432.5K

$2.5K

Total funding provided 
since inception in 2015

Stipend offered to fellows 
during the academic year 
when funds are available

PLAS Internship  
Placement 
Highlights:
The United Nations

School District  
of Philadelphia

Children’s Hospital  
of Philadelphia  
(CHOP) PolicyLab

The City of Philadelphia

The Pennsylvania House of 
Representatives

Pennsylvania 
Environmental Council

Fels thanks  
the many 
funders who 
make the  
PLAS program 
possible:

Penny and  
Robert A. Fox

Organizational partners 
including Mt. Airy, USA; 
National Constitution 
Center; and NorthEast 
Treatment Centers

Fels Alumni
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Fatima Ramadan Sanz
ILC Africa
Last summer I interned at a local Ghanaian 
international development consulting firm, 
ILC Africa, collecting data on primary school 
children’s literacy level, as part of a nation-
wide USAID-led project. On the quantitative 
side, we used a test called EGRA (Early Grade 
Reading Assessment), and on the qualitative 
side, we interviewed students to learn about 
their home environment. My role had a good 
balance of field and office work. Soon after 
landing in Ghana, I flew to the north of the 
country where I supervised data collectors to 
ensure they followed protocols and knew how 
to enter data into the system. While visiting 
schools, I was able to understand the limitations 
of the EGRA, the interview questions, and 
the system we used to upload data to the 

server. Through this fieldwork I witnessed 
the shortcomings of a top-down approach in 
international development. Once I got back to 
the office in Accra, my role was to ensure all 
teams uploaded the data, gathered daily, and ran 
data completeness tests. These were important, 
considering that the teams used the Internet 
to upload all data and we constantly ran into 
connectivity issues. Moreover, it was my 
responsibility to ensure we had received all data 
before teams could begin their journey to the 
next school, which, due to poor infrastructure, 
could be as long as a 9-hour drive. After 
spending a whole summer understanding the 
imperfections of data collection and making 
sense of raw data using STATA, I have lost  
all fear of large and messy data sets!

Benjamin Zimmermann
City of Philadelphia’s Office of Performance Management (OPM)
For my PLAS-funded internship, I joined  
the City of Philadelphia’s Office of Performance 
Management (OPM) through the Mayor’s 
Internship Program. I was a part of a small 
team dedicated to supporting the City of 
Philadelphia’s departments in more effectively 
using data to make informed decisions about 
their programs and services. Much of my 
time was spent designing and facilitating 
strategic planning sessions with department 
leadership and, furthermore, assisting with 
the drafting of strategic and performance 
improvement plans. Additionally, I conducted 
key informant interviews and focus group 

discussions and went on ride-alongs with key 
city service operations to assess opportunities 
for program improvement. I furthermore 
supported departments directly by assisting 
them in enhancing data collection efforts, 
and by analyzing existing department-specific 
survey data. More broadly, I conducted 
substantial analysis using data on residents’ 
perceptions of city services—with the ultimate 
goal of informing discussions on how to improve 
these services for all Philadelphians. I enjoyed 
my internship so much that I continued working 
at OPM during the academic year as well!
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gifts to support student internships this 
year. The first, a generous endowed 
gift from Nicole Mutchnik,’92, and 
her husband Allan, supports students 
in unpaid government or nonprofit 
internships. The second was a five-
year term gift from Penn parents Josie 
and Stuart Shiff, who are committed 
to providing Fels students with the 
experience they need to improve civic 
discourse, locally and nationally.
The Mutchnik Gift, from Nicole Goldner Mutchnik, ‘92 

“‘There are only saints and knaves in government,’ as [former Executive Director of Fels] Dr. Spady 
often said. My husband Allan and I fervently believe that serving democracy is as noble as medicine, 
science, and social work. Humanity is at stake. When government calls the very best and the brightest, 
as it does at Fels and very few other institutions, the course of history can pivot to the better. 

I remember being admitted to Harvard and Columbia, but only Penn offered me scholarship 
assistance. That offer changed the course of my life, and I’m certain my gift to Fels 25 years later  
still doesn’t cover the debt I owe to the School.”

The Lauder Project Fellowships
A generous gift from Penn parents Josie and Stuart Shiff will support as many as 16 student 
internships each year. Six of those students will have the opportunity to support the National 
Constitution Center’s Lauder Project and apply their knowledge of program management and 
evaluation. The Lauder Project engages students in fundamental questions about the United States 
Constitution and its relevance to their lives. The project builds opportunities for democratic dialogue 
among middle and high school students in their own classrooms and with other students online. 

Leading the project for the Constitution Center is Dr. Kerry Sautner, Vice President of Education  
& Visitor Experience, in conjunction with the Center’s board member and Penn parent, Laura Lauder. 

“The Center is excited to collaborate and build the Lauder Project with the exceptional students 
and leadership at Fels. We greatly value this partnership that will allow for innovation and growth 
through real-world experiences and will benefit our most crucial asset in America: engaged citizens.” 

Real world 
solutions  

for real world 
challenges.

26 The State of Fels



Since its founding in 2016, ImpactED 
has worked to accelerate social 
change by helping public and 
voluntary sector organizations 
maximize their impact through the 
strategic use of data. “ImpactED 
will strengthen our ability to provide 
students with valuable on-the-
job, practical experience in policy 
analysis and implementation,” says 
Dr. Nelson Lim, Executive Director  
of the Fels Institute of Government.

Director of Evaluation for ImpactED, 
Dr. Nina Hoe facilitates a partner meeting

The Fels “CAP” philosophy resonates 
well with ImpactED’s use of practical 
measures to create social change. 

“Together with our Fels Lab and 
executive education programs, 
Fels will be better able to meet the 
needs of public organizations. With 
ImpactED, Fels can better assist 
public and nonprofit organizations in 
improving their operations through 
rigorous analysis and enhance the 
skills and competencies of their 
employees,” said Lim.

“There are thousands of organizations working 
tirelessly to make an impact in their community. 
However, many organizations lack the resources 
or expertise they need to meaningfully use 
data to evaluate their outcomes and enhance 
performance,” said ImpactED Founder and 
Director, Dr. Claire Robertson-Kraft. To achieve 
this goal, ImpactED offers two kinds of services 
to its partners: targeted capacity-building and 
rigorous evaluation for public and nonprofit 
organizations. Both services focus on increasing 
the effectiveness of organizations by equipping 
them with the information, skills, and tools they 
need to drive improvement and share their story 
with the broader community. 

The ImpactED team is thrilled to have a new 
home at Fels and looks forward to a dynamic 
and mutually beneficial partnership. With 
this new partnership, MPA candidates will 
have the opportunity to build marketable 
skills and gain hands-on experience providing 
technical assistance to the public sector. At the 
same time, ImpactED will benefit from the 
additional expertise, input, and support of the 
Fels community—including graduate students, 
alumni, and faculty.

The ImpactED Fellowships, launched this 
fall, are an example of the new partnership’s 
potential to enhance capacity at both Fels  
and ImpactED. 

The Fellowship is targeted to students  
who are passionate about using data to inform 
the work of nonprofits and government 
agencies. ImpactED Fellows are trained in the 
organization’s methods of data collection and 
analysis before being assigned to work on 
ImpactED projects. This opportunity benefits 
fellows by helping them refine data analysis 
skills learned in the classroom and build their 
professional networks. Likewise, it benefits 
ImpactED’s full-time staff by providing them 
with interested and focused project assistants.

Mollie Williamson, a first-year Fels student  
who was selected as one of nine ImpactED 
Fellows for the 2017-2018 school year, is excited 
to participate. “Good administrators should know 
how to transform data into strategic plans for 
sustainable impact, and working as an ImpactED 
Fellow allows me to practice doing this.” 

Current ImpactED projects include a city-wide 
customer service satisfaction survey for the 
Philadelphia Water Department and an impact 
study measuring success for the Free Library 
of Philadelphia. Other recent work includes the 
formative evaluation of fellowship programs 
for the Philadelphia Academy of School Leaders, 
mixed-methods evaluation of talent practices for 
the Delaware Department of Education, and a 
study capturing stories of implementation of the 
School Redesign Initiative for the School District 
of Philadelphia.

Students will be offered opportunities to  
create social impact in the Philadelphia area, 
and ImpactED will more easily be able to access 
the resources and academic expertise of Fels. 
Perhaps most importantly, the collaboration will 
most certainly increase the capacity for both 
organizations to make their shared vision—that 
of helping to develop effective public sector 
leaders and organizations—a reality. 

For more information on ImpactED, 
please visit: 
fels.upenn.edu/impactED

Im
pa

ct
ED

 Jo
in

s 
Fe

ls

28 29The State of Fels University of Pennsylvania



Executive Director Dr. Claire 
Robertson-Kraft (above) leads  
a group discussion

With support from the William Penn 
Foundation (WPF), ImpactED piloted 
The Social Impact Collaborative,  
a nine-month training program to 
build the performance measurement 
and evaluation capacity of 10 WPF 
nonprofits, selected from over  
50 applicants. 
23 leaders participated, with 100% reporting that training sessions provided them with concrete tools 
and resources, as well as with increased knowledge and confidence in performance measurement and 
evaluation practices.

The missions of the participating nonprofits address a variety of critical issues affecting the region 
(from education, arts and culture, public space, to sustainability) and the nonprofits themselves  
ranged in size from very established institutions to small start-up organizations. 

Each of these organizations applied the training they received in diverse ways. For example, the  
Norris Square Community Alliance staff developed logic models for the organization’s out-of-school 
time programs, piloted a new student interest survey, and developed strategies for institutionalizing 
data collection practices within the organization; the Parks Alliance staff developed and piloted new 
data collection tools for capturing information on community needs. Both show just how impactful 
this training was for the participating organizations and for the region as a whole.
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Participating groups in 2017
Barnes Foundation

Bicycle Coalition of Greater Philadelphia

Delaware Nature Society

Delaware River Waterfront Corporation

Education Law Center

Norris Square Community Alliance

Philadelphia Music Alliance for Youth

Philadelphia Parks Alliance

Philadelphia Public School Notebook

River Network 
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Executive Education and professional 
development opportunities that 
provide public sector professionals 
opportunities for innovation and 
education. 

Building on existing degree programs 
for executives, these non-credit 
opportunities help professionals stay 
current with promising practices  
and policy solutions in their field. 
These offerings not only support 
individual career development, but 
also contribute to the public good  
by connecting the knowledge of a 
world-class research university to 
those in the community addressing 
complex public policy questions  
and social problems. 
Opportunities are provided in a variety of formats, including online, on-site, and on-campus  
at the University of Pennsylvania, and cover a wide range of topics and interests. 

This year, we launched a variety of Executive Education programs: a range of one-day, skills-based 
trainings; a series of online workshops for members of the National Association of State Personnel 
Executives (NASPE); a summit for women in nonprofit leadership; and the Board Governance 
Program, offered in collaboration with Diverse Force, a Philadelphia-based recruiting, retention, 
and development agency. These programs will provide additional opportunities for emerging 
and established leaders to improve their professional skills and more effectively impact the 
communities they serve.

Connect to 
what’s next.
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This article has been adapted for print. Written by Julie Zeglen (@juliezeglen),  
it was originally published on Aug. 15, 2017 on Generocity.org.

The Fels Institute is launching a board 
governance program for leaders of  
color. DiverseForce and Urban 
Philly Professional Network founder 
Sulaiman Rahman led its development: 
“We wanted to be a resource for 
nonprofits that say they can’t find 
people of color for their boards.”
Diversity, equity and inclusion are often touted 
as some of nonprofits’ primary considerations 
in hiring and board recruitment. 

But according to Nonprofit Quarterly, 95 
percent of philanthropic institutions have 
white leaders. People of color make up only 
seven percent of nonprofit executives, and 30 
percent of boards have no people of color.

“There are more than 9,000 nonprofits in 
the Greater Philadelphia area,” said Claire 
Robertson-Kraft, director of Executive 
Education at the University of Pennsylvania’s 
Fels Institute of Government, but “there’s a 
disconnect of who sits on these boards and  
the [populations] they serve.”

That’s where Fels’ new board governance 
program comes in. Specifically targeted to 
mid- to senior-level professionals, the program 
will train leaders of color on the ins and outs of 
nonprofit board leadership over seven months.

The cohort will meet for six four-hours classes, 
each of which will feature lectures from 
local nonprofit execs on topics such as fiscal 
responsibility and strategic planning, with 
discussion about the importance of diversity 
throughout. The program will conclude  
with a board matching event. 

This effort reminds us of the Philadelphia 
African American Leadership Development 
Forum, which graduated its first cohort  
in June, though the forum focused less on  
board governance and more on general 
professional development, exclusively for  
Black nonprofit leaders.

The program kicks off  
September 8. Some of the  
confirmed speakers include:

Sharmain Matlock-Turner  
of Urban Affairs Coalition 

Fernando Chang-Muy of Penn’s School  
of Social Policy & Practice

Don Kligerman of Fairmount Ventures

Omar Woodard of GreenLightFund Philadelphia

The program was developed by Sulaiman 
Rahman, the founder of DiverseForce and 
Urban Philly Professional Network. He’s 
also served on eight nonprofit boards in 
the past 10 years, including as chair of the 
African American Chamber of Commerce of 
PA, NJ & DE, and most recently as the vice 
chair of Community College of Philadelphia 
Foundation’s board.

Whenever he’s been asked but too busy to join  
a new board in the past, Rahman said he always 
knows people to recommend instead. But the 
board governance program is an opportunity  
to “scale” that network.

“We wanted to be a resource for nonprofits 
that say they can’t find the people for their 
boards,” Rahman said. 

Robertson-Kraft echoed this: “We really want 
to build a pipeline for more diverse leadership 
of boards in the city,” she said. (Robertson-Kraft 
also helped launch Young Involved Philadelphia’s 
board prep program when serving on its 
board and currently serves on the board of 
LEADERSHIP Philadelphia.)

The inaugural class will have 20 to 25 
participants, and the group of 20 already 
confirmed (of 241 who applied) includes 
entrepreneurs, corporate execs and academics, 
Rahman said.

In future years, he hopes to recruit businesses 
to sponsor their employees in going through 
the program; with tuition at $5,000 per 
person, Rahman knows some qualified folks 
could be scared off by “sticker shock.” BMe and 
The Philadelphia Foundation both provided 
seed funding for DiverseForce to build the 
program, he said.

Julie Zeglen is the editor of Generocity. Previous 
to joining the Technically Media team, she 
served as managing editor of Star Community 
Newsweekly, a hyperlocal newspaper focused on 
Philadelphia’s River Wards. The Temple alumna 
lives in West Philly. 

Visit Generocity.org for more  
local social impact news,  
and read the original article at: 
generocity.org/philly/2017/08/15/
fels-institute-board-governance-
program-diversity.

Participants in the DiverseForce Board Governance Program meet at Fox-Fels Hall
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We seek to engage all of our alumni in a 
mutually beneficial, lifelong connection to 
Fels, the University, and each other. With 

their diverse experiences and commitment 
to Fels, our alumni greatly contribute to the 

success of the entire Fels community.

Alumni 
Network

Our Thriving

1
Seek Employment  

Opportunities 
Join students and fellow alumni  

in the official Fels Institute  
of Government LinkedIn Group.

2
Write for Re:CAP
Contribute your “lessons learned”  

to a national conversation about public 
management (see page 48).

3
Share your  
Experience

Paticipate in a career talk, panel discussion,  
or write an article for the Fels website.

4
Receive Professional  

Development
Take advantage of resume and cover  

letter reviews, networking opportunities,  
and career advice for life.

5
Gain  

Resources
Get support for your work  

and propose a project for the  
Fels Lab (see page 20).

6
Interview Applicants

Support our admissions  
efforts for the Fels  

full-time MPA program.

7
Update your  

Contact Information
Stay connected  
and informed!

To pursue these 
opportunities or for  
more information,  

please contact us at: 
felsinstitute@sas.upenn.edu 

University of Pennsylvania 3736
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e It’s hard to imagine a time when ridesharing services weren’t at people’s 
fingertips. Since joining the original Lyft team in 2012, Emily Castor Warren, 
‘10, has been at the forefront of the fast-growing industry—from its 
grassroots beginnings through Lyft’s milestone half a billion rides (and $11 
billion post-money valuation) in October 2017. Today, as Lyft’s Senior Director 
of Transportation Policy, Emily works with transportation and environmental 
agencies at the federal, state, and local levels, encouraging ridesharing 
as an environmentally conscious and community-based alternative to car 
ownership. A self-described “ridesharing and transit geek-in-residence,” 
she speaks frequently about transportation innovation, public policy, and 
the impact of the sharing economy, and holds appointments on several 
academic and nonprofit advisory boards. 

What inspired you to attend Fels?
As an undergrad, I was interested in politics and 
interned with Congresswoman Susan Davis 
and Senator Barbara Boxer. After graduation, I 
worked for Rep. Davis on Capitol Hill and then 
went to work on a political campaign in the 
Philadelphia area. At that point I was ready to go 
to graduate school, but I’d already been exposed 
to a lot of policy work in the real world. I wanted 
more practical public sector management 
experience in budgeting and public finance, 
and I knew there were Fels faculty particularly 
focused on working in that area.

Why did you switch gears and get 
into the ridesharing field? 
I had been working as a financial advisor for 
municipal infrastructure projects. While public 
finance was something I found interesting 
and important, it didn’t align with my passion 
for engaging in rapid innovation. And I was 
looking to be part of something that was 
addressing longstanding challenges  
in transportation.

Peer-to-peer marketplaces like Airbnb and 
TaskRabbit were just beginning to emerge as 
a tech startup trend around that time, and the 
concept captured my imagination. I started 
participating actively and trying out different 
platforms in San Francisco, where I was 
living. I just knew I wanted to find a way to 
work in that field. I networked like crazy and 
also hosted an event series on topics related 
to the sharing economy. That’s how I met 
Lyft’s founders just a few months before Lyft 
launched in 2012. It was one of the luckiest 
things that’s happened to me.

How would you describe your 
current role at Lyft?
My job is to work with transportation 
agencies and experts around the country 
who are interested in Lyft as a new mode of 
transportation. This can include working with 
government agencies and policymakers trying 
to figure out how to adapt the design of streets, 
or ways of providing public transit, or other areas 
of interest related to ridesharing. I also work with 
environmental organizations and regulators 
interested in the sustainability impacts of 
Lyft. My work is focused on Lyft’s long-term 
impact on cities and broader outcomes in the 
transportation ecosystem. Right now, we are 
especially liaising with government around  
the arrival of autonomous vehicles.

As an ambassador for Lyft, I’ve done around 
300 speaking engagements over the last five-
plus years, including panels and keynotes at 
large transportation conferences. I’ve put a lot 
of miles on my frequent flier account! I also 
give interviews to the media and write blog 
posts on Medium, sharing our view on issues 
related to transportation, the environment, 
and urban design.

“Fels’ focus on cities 
is a great strength in 
preparing people to 
work in technology 

companies doing civic 
innovation.”

Emily Castor Warren, Class of 2010
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How are you applying what you 
learned at Fels?
At Fels, we did a number of group projects; 
the most intense was creating and presenting 
a comprehensive municipal budget for an 
imaginary city. I think the experience of doing 
something I’d never done before on a short 
timeline, and producing a polished result, 
prepared me for the high-pressure environment 
of working with small teams at Lyft. Also, I was 
able to develop presentation skills and a comfort 
with public speaking that has served me very 
well in this job.

Beyond that, what has been so useful about 
the Fels education is the focus on how 
government agencies make decisions and 
operate on a day-to-day basis. Lyft is at the crux 
of transformation in transportation policies 
affecting revenue generation and infrastructure 
development. It’s helpful to know the timelines 
and processes that government agencies use,  
so I can engage with them effectively. Especially 
because we may be challenging them to do 
something they’ve never done before.

You received the Fels Institutional 
Service Award in 2011 for outstanding 
dedication to Fels and the University 
of Pennsylvania. How have 
you stayed involved in the Fels 
community?
Fels has connected me with students in the Bay 
Area interested in working in this field. People 
are moving into the technology field from 
government, and companies are hiring people 
who can bridge those two worlds. There’s a 
growing market for people who have the skills 
Fels develops, such as insight into policy and 
municipal operations. Fels’ focus on cities is  
a great strength in preparing people to work in 
technology companies doing civic innovation.

Also, I met my husband at Fels. We had  
a class together in treasury management.  
We are forever in Fels’ debt!

Fels Graduate Wins  
the Stockholm Prize  
in Criminology

The Stockholm Prize in Criminology is an 
annually-awarded, international prize in the 
field of criminology in the amount of one 
million Swedish krona. This award, presented 
for the first time in 2006, is given to a recipient 
or group of co-recipients selected for their 
outstanding achievements in one of two areas: 
criminological research or the application of 
research results for the reduction of crime  
and the advancement of human rights. Class  
of 1955 Fels graduate Herman Goldstein has 
won the 2018 prize.

The Fels Institute of Government is proud 
to report that alumnus Herman Goldstein, 
Professor Emeritus at the University of 
Wisconsin, has won the 2018 Stockholm  
Prize in Criminology—recognizing him as  
the world’s most influential scholar on modern 
police strategy. This award has been given  
in recognition of both his paradigm-shifting 
1979 strategy of “problem-oriented policing” 
(POP) as well as his lifetime of astounding 
empirical, theoretical, and philosophical work  
on policing, in general.

“Herman Goldstein is the most 
influential thinker on police reform.  
His pioneering work on problem 
solving policing has been a major 
source of positive reform in policing 
around the world. The insights 
on police reform he wrote about 
thirty years ago are relevant 
today as policymakers and police 
professionals address the challenge 
of providing public safety and 
protecting civil liberties.” 
John MacDonald, Ph.D.
Penny and Robert A. Fox Faculty Director.
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Herman Goldstein,  ‘55
Professor Emeritus at the 
University of Wisconsin

Emily Castor Warren, Class of 2010, joined the original Lyft team  
in 2012 and has been at the forefront of this fast-growing industry
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22%

26%

12%

40%

Private

Government  
and Politics

Continuing Education

Nonprofit and  
Quasi-Governmental

Government and Politics

Recent graduates are represented in local, state,  
Federal, and international government agencies 
and elected offices. Recent graduates are 
employed by various organizations including:

New Jersey State Senate

City of Philadelphia, Pennsylvania

Camden City School District

Philadelphia Mayor’s Office of Contract Services

United States Army

China Development Bank

Nonprofit and Quasi-Governmental

Fels graduates occupy positions in  
development and program management.  
Recent graduates are employed  
by various organizations including:

KIPP New Jersey

Urban Affairs Coalition

Asian American Federation

Mt. Airy, USA

Private
Within the private sector, graduates have  
found positions in law, management consulting, 
and public finance. Recent graduates are 
employed by various organizations including:

Lafayette Group

North Highland Consulting

Sun Capital Investment Bank
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100% of the class of 
2017 is employed  

or pursuing additional 
education 6 months 

after graduation.

Class of 2017
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s Fels is proud to offer its students 
the opportunity to attend dozens of 
events throughout the school year, 
each aimed at providing these future 
leaders with diverse perspectives  
on work in the public sector.
Public Policy in Practice 
The Public Policy in Practice Series, hosted by Fels Senior Fellow Elizabeth Vale, provides 
students with a variety of insider perspectives and personal narratives that not only help 
students develop informed opinions on important issues, but also help shape their careers.  
This series is offered in conjunction with the Fels Public Management course required of  
all MPA and Executive MPA students. 

Cecilia Munoz, October 13, 2017
Pictured below, Cecilia Munoz is the Vice 
President of Policy and Technology and 
Director of the National Network at New 
America, and a former member of the White 
House Senior Staff under President Barack 
Obama. During this event, Ms. Munoz shared 
her personal story managing her career  
and family, and her thoughts on the history  
and future of immigration reform.

Harold Ford, Jr. November 10, 2017
Harold Ford, Jr. is a Penn alumnus and currently 
a managing director at Morgan Stanley. He was 
interviewed by fellow Penn alumnus, former 
White House Aide to President George H.W. 
Bush and Political Commentator, Joe Watkins. 

2017 Fels Commencement 
Ceremony
Pete Buttigieg, May 17, 2017
Pictured above, Pete Buttigieg is the current 
Mayor of South Bend, Indiana, a former 
candidate for Democratic National Committee 
Chair, and a veteran of the war in Afghanistan. 
Speaking at the 2017 commencement ceremony, 
Mayor Buttigieg drew from his time in 
Afghanistan and his experience as mayor to 
offer hands-on suggestions for working in the 
public sector and to reflect upon the character 
one needs to effectively serve the public. 

Conservatism  
in the Age of Trump
Ramesh Ponnuru, November 7, 2017
Ramesh Ponnuru is a senior editor for National 
Review, a columnist for Bloomberg View,  
a visiting fellow at the American Enterprise 
Institute, and a senior fellow at the National  
Review Institute. At this event, Ramesh 
Ponnuru discussed modern conservative 
ideology in light of the Trump presidency.

Upcoming Events
Former Chief of Staff  
to Michelle Obama 
Tina Tchen, 
February 9, 2018

Senior Advisor to the 
Trump Presidential 
Campaign and Fels 
Class of 1994 Alumnus
David Urban,  
March 16, 2018

Patriotic Philanthropist 
and Co-Founder  
and Co-CEO of The 
Carlyle Group
David Rubenstein,  
April 20, 2018
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s Fellows are an integral part of the 

Fels Institute of Government. Through 
their varied expertise and networks, 
Fellows make diverse and meaningful 
contributions to the Fels community. 
Fellows provide one-on-one career 
coaching to students, host event 
series, identify job opportunities, build 
strategic partnerships, and more.

1 2 3 4 

9 10 11 12 

13 14 15 16 

18 19 20 

21 22 23 24 

5 6 7 8 

17 

Distinguished  
Senior Fellows
1 Peter Neffenger
  Former Administrator of the 

Transportation Security Agency

2 Edward G. Rendell
  Former Governor  

of Pennsylvania

3 Gen. Larry O. Spencer
  Retired General (4-star),  

U.S Air Force

Senior Fellows
4 Marcus Allen
  CEO, Big Brothers Big Sisters 

Independence Region

5 Pamela Barnett
  Best Teachers Institute

6  Katherine Barrett and  
Richard Greene

  Principals, Barrett and  
Greene, Inc.

7 Paul Campbell
  National Director for State  

& Local Solutions,  
UnitedHealthcare - Public Sector

8 William Clark
  Wharton Social Impact Initiative 

Founder, Child’s World America

9 G. Edward DeSeve
  Former Special Advisor  

to the President

10 Dwight Evans
  Member of the United States 

House of Representatives

11 Bill Golderer
  Founder, Broad Street Ministry; 

Co-Founder, Rooster Soup 
Company; Senior Pastor, Arch 
Street Presbyterian Church

12 Darrell Jones
  Retired Lieutenant General  

(3-star), U.S Air Force

13 Don Kligerman
  President & Partner,  

Fairmount Ventures

14 Pamela Rainey Lawler
  Founder, Philabundance

15 Sharmain Matlock-Turner
  President and CEO,  

Urban Affairs Coalition

16 George Matysik
  Executive Director,  

Philadelphia Parks Alliance

17 Priscilla Rosenwald
  Founder and Principal, 

Leadership Recruiters

18 Elizabeth Vale
  Former Executive Director,  

White House Business Council

Distinguished  
Alumni Fellows
19 Lee R. Feldman
  City Manager, City of  

Fort Lauderdale

20 Ted Gaebler
  Author, “Reinventing Government”

21 John Grady
  President, PIDC

22 C. Frank Igwe
  President, Moravia Health

23 Maisha Leek
  National Vice President of 

Government Relations,  
Boys & Girls Clubs of America

24 Cherelle L. Parker
  Councilwoman from the  

9th District, City Council  
of Philadelphia
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Pieces of original  
content

13K+
Over 13,000 unique page 
views in total

Featured  
Contributors:
Merritt Baer
Lead Cybersecurity 
Advisor at the Federal 
Communications 
Commission
You Are a Technologist

Hey Public Leaders,  
You Can’t Afford to Walk  
Away from Cybersecurity

G. Edward 
DeSeve
Former Special 
Advisor to President 
Barack Obama
Washington’s  
Other Rivalry:  
Politicals and  
Careers

How to Build a 
Managed Network

Infrastructure 
Development:  
Five Prescriptions  
for Progress

Meghan Pierce 
MPA ‘18
The Dreaded 
Conference “Diversity” 
Panel - Two Ways  
to Improve this Critical 
Conversation

The Philadelphia  
Wage Gap Law and 
Why It Matters

 Defying the Status 
Quo in the Fight for 
Workplace Gender 
Equality

Kate 
Samuelson 
MPA ‘17
Climate Change: A 
Public Health Priority
The Role of Hospitals 
in Community and 
Economic Development

Total pieces  
published in 2017

32 contributors 
total, including 
those from 14 

institutions outside 
of Penn

Exploring critical ideas in public 
administration and promoting  

the work Fels students, Fels alumni,  
and public leaders on the front  

lines of the public sector.

Insight & 
Expertise

fels.upenn.edu/recap

32

105
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 “Our curriculum is grounded in 
three pillars—context, analysis, and 
practice—that, together, provide  
our students with the tools they  
need to find real-world solutions  
to real-world problems.”
Nelson Lim, Ph.D.
Executive Director

Context
At Fels, we are informed by the 
historic, political, social, and 
economic context dictating the 
public landscape. We are grounded 
in public management theory  
and fundamental principles as 
we shape the future through  
diverse perspectives and cutting-
edge practices.

Analysis
We believe in the critical analysis 
of information to solve problems 
and improve the creation, 
implementation, and evaluation  
of public policy. In an era of  
data-driven decision-making,  
we prioritize the development of  
our students’ analytical skills. 

Practice
As the hallmark of the Fels 
experience, hands-on practice 
enables Fels students to apply  
and advance their knowledge  
while serving the public good.  
Inside and outside the classroom, 
students are engaged in solving 
real-world problems and  
developing innovative solutions  
for a variety of complex issues.

3814 Walnut Street
Philadelphia, PA 19104


